
Minutes 

Library Faculty Affairs Committee (LFAC) 

December 12, 2016 

 
Present:  Robin Crumrin, Karen Evans, Heather Rayl, Melissa Gustafson, Brian Bunnett 

 

1. Approval of minutes (Gustafson, Evans, 4-0-0) 

 

2. Document Historian 

 

It was agreed that these duties should fall to the Vice Chair.  The job description Karen wrote  was then 

examined as were Brian’s additions to it – all found favor.  A further duty was added, that is, that the Document 

Historian should also have the responsibility for ensuring that documents have all the proper signatures and 

reviews.  To accomplish this task, he or she will see to it that all these documents are properly routed to the 

various individuals and committees involved in the approval process.  The Vice Chair’s list of duties, as found on 

the L: drive, will have to be revised to include this new responsibility.  Karen volunteered to make these changes. 

 

3. Social media and promotion and tenure  

 

The list of social media evaluation criteria prepared for the meeting was examined and then discussed.  It was 

thought that these criteria might fall under three headings: quality, reach, and engagement.  Quality is here 

synonymous with the academic authority, credentials, or practical experience the creator possesses that enable 

him or her to be recognized as a specialist or expert in his or her field.  This expertise or authority might then 

allow the creator to venture into areas usually not considered scholarly, for example, opinion, speculative, or 

polemical pieces; explanatory or popularizing works; or discussion starters.  Reach is a purely quantitative 

measure and includes the number of likes, shares, followers, page views, and visitors that the media receive.  

Engagement also has a numeric aspect, in so far as it might include the number of shares, forwards, retweets, 

downloads, comments, and etc., but should be expanded to include press coverage and contributions to the 

public debate.  Engagement suggests that the ideas, opinions, or other material found in social media are acted 

upon or interacted with. 

 

Brian volunteered to revise the list of criteria, organize them around the three main headings, and then send 

them to the committee well in advance of the next meeting. 

 

4. Position descriptions 

 

Brian’s description has been revised by the Dean and by him and will soon be ready for approval by the LFA.  The 

Dean will email those individuals (and their chairs) who have not yet updated their documents. 

5.  Next meeting 

 

The LFAC meeting scheduled for December 21 has been canceled.  We will meet next on January 11. 

 

6. Motion to adjourn (Evans, Gustafson, 4-0-0) and adjournment. 

 


