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INDIANA STATE UNIVERSITY 
Cunningham Memorial Library 

Library Faculty Assembly 
 

LFA 11/12-01        Approved: February 2, 2012  
Date: November 1, 2011 
Place:  Room 028 
 
Present: Cheryl Blevens, Natalie Bulick, Steve Hardin, Elizabeth Lorenzen, Marsha Miller, Valentine 

Muyumba, George Stachokas, and Lucy Wang. 
Ex-Officio: Alberta Comer, Ali Moorhead, Tim Gritten. 
 
I. Call to Order and Approval of Agenda 

Chair M. Miller called the meeting to order at 3:10 pm. The agenda was approved as distributed. 
 
II. Approval of Minutes for 10/11-09: May 11, 2011. 

Move approval as posted: S. Hardin/V. Muyumba. 8-0-0. 
 
III. Chair’s Announcements/Reports 

A. LFAC committee members for 2011/2012 are Shelley Arvin, Steve Hardin, George 
Stachokas, and Lucy Wang. 

B. LAAC committee members for 2011/2012 are Natalie Bulick, Elizabeth Lorenzen, and 
Cinda May. 

C. The chair asked all committees to be mindful of the need to document all business and 
post said documentation in their respective committee folders located on the “L” drive at: 
L:\Academic Affairs\Library Services\USR\LIBGRPS.  

 
IV. Old Business 

A. Appointment of a representative to the Faculty Senate’s Promotion & Tenure Oversight 
Committee. By acclamation, Elizabeth Lorenzen will serve on the committee. 

B. The chair will forward the proposed amendment to the Library Faculty Constitution, 
“Article III. Structure of the Library Faculty Assembly,” accepted by LFA at their April 
13, 2011 meeting, to Dean Comer for her signature. She will in turn forward the signed 
document to the Faculty Senate. 

C. The chair will forward the proposed revision to the duties of the Chair of LAAC, accepted 
by LFA at their March 16, 2011 meeting, to Dean Comer for her signature.   

 
V. New Business 

No report. 
 
 
 
 

VI. Remarks of the Dean of Library Services. 
Dean Comer presented the Fall report on personnel, facilities, and resources. There are 
currently five vacant positions. Recently hired were Librarian Natalie Bulick, Special 
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Collections, EAP Nicole Bailey, Writing Center Director, Circulation support staff, Carey 
Sturgeon, Josh Stabler, Andrea Boehme, and Special Collections support staff person 
Brandy Chesterton. Additionally, Tammy Barnes is a part-time employee in the Writing 
Center, and temporary librarian Matthew Davis was hired as a sabbatical replacement for 
Karen Evans. Greg Youngen will start February 1 as associate dean. Among facilities 
changes, TMC was moved to the lower level, all shelving was braced and bolted, 
Circulation staff space was reconfigured, and the noise level policy was changed to 
having silent floors on the third floor and in the basement, quiet floors on the second 
floor and in the lower level and the main floor remains as it was. Regarding resources, a 
McNaughton plan was implemented for browsing books and soon, a McNaughton plan 
for DVDs will be in place. We have worked with YBP to update and improve the 
approval plan process. The goal is to have 75% of our books arriving shelf ready by fall, 
2012. Our budget was cut from $2.5 million to a little over $1.6 million. The college 
allocation funding plan was changed. Working with their liaisons, the colleges will 
choose what books, journals, and databases to purchase. 
 

VII. Remarks from Library Support Staff 
No report. 

 
VIII. 15-Minute Open Discussion 

A. Dean Comer reported that a Task Force composed of Susan Frey, Tim Gritten, and Ali 
Moorhead has written a set of library user behavior objectives, copies of which were 
distributed to LFA members. She has shared the objectives with Provost Jack Maynard, 
Public Safety Director Bill Mercier, and University General Counsel Melony Sacopulos. 
LAAC will be charged with reviewing and recommending the objectives for endorsement 
by LFA. 

 
IX. Committee Reports 

A. Library Administrative Affairs Committee 
Natalie Bulick will act as convener for the organizational LAAC meeting. Officers will be 
elected. 

B. Library Faculty Affairs Committee.  
Steve Hardin will act as convener for the organizational LFAC meeting. Officers will be 
elected. 

C. Personnel Committee 
 No report. 

D. Search Committees 
Greg Youngen has been hired as Associate Dean. He starts February 1.  

E. Senate/University Committees 
1. Administrative Affairs Committee. S. Hardin acts as secretary of AAC. The 

committee is reviewing the percentages of EAP, faculty, and support staff 
members in the university-wide workforce. The findings will be compared with 
those of previous years. 

2. Student Activities Committee. V. Muyumba reported SAC is closely monitoring 
the +/- grading system. 
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3. “Books & Supplies,” a subcommittee of President Bradley’s Affordability 
Steering Committee. M. Miller, who serves on the subcommittee chaired by 
Bob Guell reported the panel will explore the potential of electronic textbooks, 
expanded textbook rental programs and other methods of controlling the costs 
of instructional materials. 

4. International Travel Grant Review Committee. C. Blevens reports that the 
committee will meet November 11, to award the Fall 2011 grants. Spring 2012 
grant applications are due March 1, 2012. Faculty are encouraged to participate 
in the program. 

 
X. Remarks of the Faculty Senator 

G. Stachokas reported that the Senate met on October 27th, 2011. The Open Discussion 
session focused on proposed changes to the +/- grading system. Some faculty and the 
University Administration are concerned about the negative impact of minus grades on 
overall student GPAs and student retention. Interested faculty is invited to discuss the 
grading system at an Open Forum in Dede III on Nov. 10th at 4:00 p.m. Other Senate 
actions taken were: 

• approval of changes in the academic renewal policy making it somewhat easier 
for students who have withdrawn from academic programs due to life events, 
financial hardship, or other non-academic reasons to resume their course of study 
at ISU.  

• approval of changes in the approval process for new graduate courses to mirror 
the current process for undergraduate courses.  

• approval of changes to the EEO and Non-Discrimination Policy Statement to 
include a reference to gender identity or expression. 

 
XI. Remarks of Assessment Team Leader 

Substituting for Library Assessment Team leader Shelley Arvin, M. Miller summarized 
her written report. Discussion focused on whether to have the University’s assessment 
coordinator, Dr. Ruth Cain, to conduct an assessment workshop or to engage a library 
consultant to conduct it. There could be a savings of up to $2000 if Dr. Cain conducts it 
but concern was expressed that a outside library consultant would be better versed in 
libraries and the resultant assessment plan would be more representative of our needs.  
Move that LFA strongly urge Dean Comer to work with the library assessment 
coordinator to bring in a library consultant to work on assessment: G. Stachokas/S. 
Hardin. Motion approved unanimously: 8-0-0. 
 
   

XII. Adjournment 
The next LFA Executive Committee meeting is November 9, 1:00 pm. The next LFA 
meeting is November 30, 3:00 pm. Move to adjourn: G. Stachokas/N. Bulick. 
Approved.  8-0-0.  

 
Meeting adjourned at 3:50 pm. 
 
 


