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Present: Natalie Bulick, Steve Hardin (Secretary), Rolland McGiverin (Chair), Marsha Miller (Vice Chair), 

Valentine Muyumba  
Ex-Officio: Alberta Comer (Dean), Greg (Associate Dean), Alisha Moorhead (Support Staff  

Representative),  
Guests: Cheryl Blevens, Edith Campbell, Lynn Pinkerton, Heather Rayl, Ryan Weir 
 
I. Call to Order and Approval of Agenda 

A. Chair R. McGiverin called the meeting to order at 10:02 a.m. 
B. M. Miller moved, and V. Muyumba seconded, approval of the agenda.  The motion 

passed 5-0-0.   
 
II. Approval of Minutes:  

A. S. Hardin moved, and N. Bulick seconded, approval of the minutes.  The motion passed 
5-0-0.   

 
III. Chair’s Announcements/Reports 

A. R. McGiverin noted it was the final meeting of 2012.   
B. He also noted the new Library constitution is tied up in the University Faculty Affairs 

Committee.  One reason is the question of the rights of temporary faculty.  The 
Committee wants that resolved; then it will ask us to update our constitution.  M. Miller 
stated she serves on FAC.  FAC can still go ahead and approval what we sent them, but 
probably everyone's constitution will have to be approved again over the next year or 
two.  They wanted - and she provided them with - a copy of the constitution showing the 
changes.  We should remember that when we do revisions, we need to show them 
clearly the differences between the old and new versions of the document.  R. McGiverin 
stated that secretaries of library governance committees need to publish their minutes to 
the library's web site.   

C. R. McGiverin also said there has been campus-wide discussion of the Policy on Policies.  
The discussion has been heated in some quarters.  It's his understanding that there's 
been a rewrite that has the Senate Executive Committee's and the administration’s 
approval.  The matter should be resolved. 

 
IV. Old Business 

A. None. 
 

V. New Business 
A. None. 

 
VI. Remarks of the Dean of Library Services 

A. A. Comer said the reorganization of Circulation and Reference/Instruction has reached 
the University Faculty Affairs Committee.  Progress is stopped due to the holidays.   

B. She also said the library will redo the collection development policy.  Ryan Weir and 
Steve Hardin are co-chairing the efforts to do this.  They will also consult with other 
bodies during the process.   

C. She also said Faculty Senate Chair Virgil Sheets has said we can post the position for 
the new chair of the combined Circulation and Reference/Instruction departments.  The 
library is waiting until January to post the position.     
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VII. Remarks from Library Support Staff 
A. None. 

 
VIII. 15-Minute Open Discussion 

A. V. Muyumba said it was her understanding that the committees will not meet after the 
end of the semester.  Why are we meeting this week?  R. McGiverin answered that it was 
convenient.  V. Muyumba responded it was not convenient for some of us trying to catch 
up.  R. McGiverin responded that the “convenience” is based more on the teaching 
faculty’s schedule, not that of librarians.     

B. M. Miller said there is a timeline R. McGiverin and she should be consulting for 
governance.  There’s the age-old problem of the difference between 9-month and 12-
month faculty.  We submit our annual reports in May.  But there's been meeting creep.  
Technically, any meeting after May should be specially called.  S. Hardin said the 
meeting creep is reflective of the intense competition we get from private sector.  
Organizations in the private sector are more flexible; the university administration wants 
us to get things done more quickly.  M. Miller asked who do they call during the summer?  
The old senate that stopped meeting in April, or the new senate that starts in August?   

C. C. Blevens thanked the dean for buying the robes that permitted more people to 
participate in Commencement.  A colleague in another department said it was a good 
idea, and that other deans should consider it.  The dean said she had mentioned it to 
other deans.  There were few faculty members at Saturday's commencement.  V. 
Muyumba said the exact composition of the hood doesn't bother her, but it does bother 
some persons.  N. Bulick asked what colors the purchased robes had.  A; Comer 
responded they had ISU’s blue and white.   

 
IX. Committee Reports 

A. Library Administrative Affairs Committee 
1. Library use policies for patrons 

a. M. Miller told Assembly members that they have the latest version of this 
policy.  It's been revised via several channels.  It replaces current policy.  
It’s been processed by LAAC.  The headers have been revised - they're 
directly from the Student Code of Conduct.  Deliberate effort was made 
to parallel material that's out there already.  M. Miller moved approval; no 
second was needed.  G. Youngen suggested the reference in A4 be 
hyperlinked.  The campus police use this policy, so they like to have 
things in writing.  The motion carried 5-0-0.  A. Comer said now that this 
has passed, she will send it to University General Counsel Melony 
Sacopulos to make sure it's legal.  We should go ahead and post it.  She 
will also send to University Police Chief Bill Mercier.   

2. Services vs. policies 
a. M. Miller said this is a "what do you think?" item that came out of 

discussions about lax advisory powers.  In the faculty constitution, our 
language for faculty affairs basically parallels university faculty affairs, 
but there are differences because of our library structure.  For example: 
the budget - what does LAAC advise on?  The collection development 
manual?  For the building, we have a Building Committee.  We will also 
start paging books - is that a new service or procedure?  When should 
LAAC take part?  If we see something coming through the process that's 
primarily a service, not a policy, LAAC doesn't need to be involved, but 
should be informed.  If it's a policy, then LAAC should be involved in the 
process.  Minor changes probably don't need to include LAAC.  But 
there’s a caution: sometimes departments make changes that they think 
is internal to their department, but which really affect the entire library.  In 
those cases, LAAC should be involved.  We wanted to get something in 
the record for future LAACs.   
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b. V. Muyumba noted it used to be that LAAC would advise on the travel 
budget.  A. Comer said two or three years ago, it became apparent our 
travel budget would stay the same.  So we decided to come up with a 
formula which stays the same each year.  She hasn’t come back with it 
because it hasn't changed.   

c. R. McGiverin said there’s a parallel in the curriculum aspect - CAAC 
handles academic reorganizations.  In the case of one course, say 
changing the name only, it gets expedited through the system with little 
review.  It's only the major changes that get close scrutiny.  On the 
budget, various deans in the past have done many things.  At one time, 
the dean would bring a budget summary to both LAAC and LFA for 
review, and they gave recommendations.  For example, before it was 
possible to access Indiana University’s catalog electronically, we had a 
weekly bus to Bloomington for persons wanting to do research.  We 
decided to discontinue the bus once it was no longer needed.  As time 
has gone by, with rotation of deans, we've gotten out of the habit of 
advising on the budget.  V. Muyumba said we have people sitting on 
LCDC advising the dean as well.  R. McGiverin said we've made policy 
changes over the years that sometimes make a difference.  Is this a 
guideline we should have published somewhere?  M. Miller suggested 
we could stick it in our common location for all faculty – the specific place 
will be changing.  R. McGiverin said it could be published with minutes of 
the committee.  M. Miller said she has sent this to Secretary S. Hardin for 
the minutes of this committee.  But it could be lost in the shuffle.  H. Rayl 
suggested it be put in the Annual Report.  M. Miller said we could just 
call it something like "guidelines for LAAC" and remember to look at it 
when the committees change - a document in the folder.   

B. Library Faculty Affairs Committee 
1. Office space proposal 

a. S. Hardin moved approval.  No second was needed.  The motion carried 
5-0-0.   

b. Kristie Bigler wants an office here - we need a policy on that.  It is 
referred to LAAC.  Also, we have the curator of the Debs collection 
coming in to take David Vancil's space.  They're currently in the Debs 
house.   

2. Web pages need updating 
a. S. Hardin will work on it, maybe bring in H. Rayl.   
b. For updating governance pages, contact the LFA secretary.  If it's a 

general web page that needs help, use the Systems reporting form.   
C. Personnel Committee 

1. R. McGiverin reported the Committee has handled one promotion, one tenure 
case and several first-year cases.  A sabbatical request is coming.  The 
Committee will also have some recommendations for everyone on how to 
handle their documentation.   

2. M, Miller said all faculty should have received the targeted email on Friday 
about Sedona.  All regular faculty - tenured or tenure-track - are supposed to 
participate in the biannual review.  Non-tenured faculty don't have to, but they 
risk receiving no merit pay if there is merit pay.  There is some confusion about 
who's supposed to use Sedona.  S. Hardin noted he always maintains a 
separate FRPA in Word as well because he doesn't trust Sedona.   

3. M. Miller said when you input into Sedona, don't do just current, but also back 
to August 2011.   

D. Search Committees 
1. Chair of the combined Reference/Instruction/Circulation department - will post 

in January 
2. There’s a hold on the EAP position for Circulation.   
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3. We don't know about the ILL position.   
4. M. Miller said the Provost search is going well.   

E. Senate/University Committees 
1. C. Blevens reported that the Student Affairs Committee is still trying to 

determine when it’s going to meet this spring.  Textbook affordability is back on 
the table.  The Committee also reminds faculty that there’s an opportunity to 
contribute to the scholarship fund.   

2. S. Hardin reported the Administrative Affairs Committee hasn't met since 
October.   

3. M. Miller reported the Faculty Affairs Committee is trying to work procedures 
for the biannual review process.   

 
X. Remarks of the Faculty Senators 

A. No remarks.  
 
XI. Adjournment 

A. The meeting was adjourned 11:16 a.m.   
 

Respectfully submitted, 
 
Steve Hardin 
Secretary 


