
INDIANA STATE UNIVERSITY 
Cunningham Memorial Library 

Library Faculty Assembly 
 

LFA 14/15-02        Approved:  11/25/14 
10/21/14 11:00 a.m. 
LC 028 
 
Present: Shelley Arvin, Steve Hardin, Stephen Patton, Heather Rayl 
Ex-Officio: Robin Crumrin, Greg Youngen, Ali Moorhead, Brian Bunnett 
Guests: Marsha Miller 
 
 
I. Call to Order and Approval of Agenda 
 

A. Chair H. Rayl called the meeting to order at 11:04 a.m.   
 
B. M. Miller moved and S. Arvin seconded, approval of the agenda.   

 
II. Approval of Minutes (LFA 14/15-01 and the final set of minutes for the previous academic year) 
 

A. S. Hardin moved, and H. Rayl seconded, approval of both sets of minutes.  LFA 14/15-01 
was approved 3-0-1 the older minutes were approved 3-0-1.   

 
III. Chair’s Announcements/Reports 
 

A. H. Rayl noted she is still missing an annual report from last year’s Personnel Committee. 
Karen Evans chaired.  LFAC’s annual report is missing too.  She has received LAAC’s. 

 
B. She wants the minutes on the L: drive ASAP.  General discussion about missing minutes 

from various meetings; M. Miller requested that everyone who has any minutes contribute 
them.   

 
C. H. Rayl said she thinks we should not post minutes on the web site.  We should post only 

the names of the officers.   
 

IV. Old Business 
 

A. None.   
 

V. New Business 
 

A. LAAC Charges 
 

1. Fulfill duties mandated by the library Constitution & Bylaws. 
 
2. Work with the Associate Dean on emergency procedures. 

 
a. G. Youngen will revise the document and submit it to LAAC for 

assistance/review before submitting it to LFA. 
 

b. H. Rayl would like to have it finished by the end of the spring 
semester. 

 
3. Review the Collection Development Policy. 
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4. Determine where the new curator of art collection fits into the organizational 
chart.   

 
5. M. Miller requested adding a new charge: finish the review of the administrative 

policies and procedures 
 

a. M. Miller noted a review two years ago was incomplete.  The policies 
and procedures have been reviewed and edited, but not approved by 
LAAC or the LFA.  They’re in the L: drive.  M. Miller volunteered to 
assist with the process.   

 
6. M. Miller moved, and A. Moorhead seconded, assigning these charges to 

LAAC.  The motion carried 4-0-0.   
 

B. LFAC Charges 
 

1. Fulfill duties mandated by the Library Constitution & Bylaws 
 

2. Clarification of peer review and evaluation  
 

a. Last year, LFA posited that it is the responsibility of the person up for 
review to provide evidence of the kind of "review" (peer review, juried, 
etc.) used to evaluate his/her paper/presentation 

 
b. LFA now requests that LFAC revisits this issue and consider the 

definition of peer review as well as what is acceptable in the Library’s 
process for evaluating research and scholarship, providing additional 
clarification on peer review and evaluation 

 
3. Review promotion and tenure checklist for currency 
 
4. Work with the Personnel Committee to make Personnel Committee meetings 

with pretenure librarians a standard part of the process 
 

5. Consider library research leave policy 
 

6. M Miller moved, and S. Arvin seconded, assigning these charges to LFAC.  
The motion carried 4-0-0.   

 
C. LEC Charges 
 

1. Update the Excel spreadsheet S. Arvin implemented showing who’s served on 
various governance committees, and when that service occurred.   

 
2. This charge was approved informally.   

 
VI. Remarks of the Dean of Library Services  
 

A. We’re in the process of setting meetings with each library department so the Dean can 
meet with each department separately. 

 
B. The E-Resources Librarian search is moving along.  We hope to have on-site interviews 

in November. 
 

C. She sent out a message form Josh Powers with a link to provide best wishes to Biff 
Williams on his inauguration at Dixie State University. 
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VII. Remarks from Library Support Staff 
 

A. None. 
 
VIII. 15-Minute Open Discussion 
 

A. B. Bunnett noted that only half of the faculty are here at this meeting.  He said he 
suspects they don’t find the meetings interesting or relevant.  When he’s mentioned this 
before, he’s asked whether we are really talking about the important things at this 
meeting.  Are policy issues the things we should be discussing, or should we be 
addressing bigger issues?  If we discussed bigger issues, would our attendance be 
better?  S. Arvin responded that she didn’t attend the meetings last year because they 
were scheduled during her reference shift.  Three persons aren’t here today because 
they’re teaching right now.  What bigger issues should we be discussing?  M. Miller said 
the LFA is a representative body.  We won’t see every faculty member coming to these 
meetings.  We also invite the new people to come so they can see the governance 
process.  Different colleges do governance differently.  We tend to have things bubble in 
and out of the committees for action.  She’d like to see more people here, but any issue 
can be brought forth at any time.  She said she is unaware of anyone whose attendance 
is expected or mandatory.  B. Bunnett said he wasn’t suggesting that attendance be 
mandatory, but is there something we could do?  Are we talking about the things that are 
most important to the faculty?  If we did, the attendance would improve of itself.  S. 
Patton said information is distributed in so many ways, you sometimes miss it.  If you 
want more attention, reduce the number of channels.  A. Moorhead said the LFA is one 
of the last stops, and the smaller groups are dealing with the issues before they get here.  
In general, these meetings don’t tend to be at the forefront of getting the job done.  H. 
Rayl said she concurs with A. Moorhead.  In the past, B. Bunnett has used LFA to bring 
up different things.  Also last year we had a good discussion, which started in LFA, about 
using the institutional repository.  If you have an issue you can bring it up.  S. Arvin said it 
takes only two faculty members to bring a charge to LFA.  H. Rayl said LFA is a 
representative group; there’s no expectation that everyone should be here.   M. Miller 
said discussions can be referred to LFA. 

   
B. S. Patton brought up the issue of inappropriate use of the libusers listserv.  Do we need 

to know your cat had kittens?  R. Crumrin suggested the creation of a library social list to 
share such items.  A. Moorhead said she sent the second announcement about Carey’s 
shower through the listserv and got more responses because some persons don’t look at 
Monday Messages.  G. Youngen said he doesn’t feel inundated by superfluous 
messages.  S. Patton responded that it would take all day for him to read and respond to 
every email he gets.  A. Moorhead noted many staff members get emails about faculty 
teaching that aren’t relevant to them.  S. Hardin suggested modifying the email rules to 
treat irrelevant items as spam.  M. Miller complained that this is the “200th time” we’ve 
had this discussion.  We don’t have enough time to socialize like we used to.  She said 
it’s her own responsibility to read Monday Messages.  The popups telling you that you 
have email are useful.  She said she really doesn’t care about the personal items.  
Monday Messages is fine.  Setting up a social chat is fine too.   

 
IX. Committee Reports 

 
A. LAAC 
 

1. S. Hardin reported the organizational meeting is scheduled for 10/29. 
 
B. LFAC  
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1. M. Miller reported the committee has met, elected officers, and scheduled 
several meetings.  She sent an e-mail with specifics.   

 
C. Personnel 
 

1. S. Arvin reported that she is the chair and M. Miller is the secretary.  The 
committee has begun trying to meet with untenured faculty.  So far, the 
committee has met with Natalie Bulick, Heather Rayl and Kayla Siddell.  The 
meetings are voluntary.   

  
D. Grievance 
 

1. M. Miller requested removing this item from the agenda; the Grievance 
Committee can’t report anything anyway.   

  
E. Reports from University Committees  
 

1. S. Arvin said the Faculty Economic Benefit Committee (FEBC) talked about 
health benefits.  The Committee sent a query back to HR about changes 
proposed for next year.  When faculty advise doctoral students on 
dissertations, some get paid and some don’t.  Some changes were made to the 
University Handbook for consistency. 

   
2. S. Arvin reported the Assessment Council is planning to coach academic 

programs and train members of the Assessment Council in the fall.  The 
Council plans to meet with an appropriate number to offer advice on their 
assessment plans.  Library has not been a part of this.   

 
3. S. Arvin is also a director-at-large of AAUP; AAUP has an enlarged role this 

year to report monthly to the Faculty Senate about various issues.  Those 
reports are on their web site.   

 
4. S. Hardin noted he has been appointed to the Parking and Traffic Committee; it 

hasn’t met yet.     
 

X. Remarks of the Faculty Senator 
A. B. Bunnett prepared a written report, which he handed out.  It is reproduced below:  

 

Remarks of Faculty Senator  
Library Faculty Assembly 

October 21, 2014  
 

 
Prominent issues recently discussed: 

1. Biennial reviews 

a. The role of role of student and peer evaluations in the teaching section of the 

review. 

b. Should teaching be given a higher priority in the review? 

c. Effect of “does not meet expectations” and “exceeds expectations” on 

remuneration. 

2. Healthcare coverage costs and fluctuations in those costs 
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Upcoming prominent issues: 

1. Role of chairs 

 
Reminders: 
 

1. Minutes, Officer Musings, committee reports, and much other information are all 

available at the Faculty Senate web site: http://www.indstate.edu/facsenate/. 

2. I will not duplicate the information already at that site, but I will occasionally offer 

my own interpretations of the Senate deliberations.  If I believe the information at the 

web site is unclear then I will attempt to clarify it. 

3. I will also send out alerts when particularly contentious or weighty issues are 

scheduled for discussion. 

4. I have continued the practice of my predecessor and send my communications about 

the Senate to the entire library staff, not just to the faculty. 

5. Please contact if you have questions about the Senate. 

 
 
 

B. B. Bunnett also said the Senate believes it is finished with its part of the Biennial Review 
process.  It now goes to campus administration.  He is unsure whether the administration 
can modify it or when it will go into effect.  Ultimately, it must be approved by the Board of 
Trustees.   

   
C. H. Rayl complimented B. Bunnett on his reporting.   

 
D. In reference to item 1.a., “Biennial Reviews” above: if you don’t get at least a “meets” for 

teaching, you can’t get a “meets” for the whole review.   
 
XI. Adjournment 

A. M. Miller moved, and A. Moorhead seconded, adjournment.  The meeting adjourned at 
12:07 p.m.     

 
 
Respectfully submitted, 
 
Steve Hardin 
Secretary 

 
 

http://www.indstate.edu/facsenate/

