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Cunningham Memorial Library 

Library Faculty Assembly 
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Present: Shelley Arvin, Cheryl Blevens, Steve Hardin, Stephen Patton, Heather Rayl 
Ex-Officio: Robin Crumrin, Greg Youngen, Brian Bunnett, Alisha Moorhead 
Guests:  
 
 
 
I. Call to Order and Approval of Agenda 
 

A. Chair H. Rayl called the meeting to order at 2:04 p.m.  
 
B. S. Arvin moved, S. Hardin seconded, adoption of agenda. 

 
II. Approval of Minutes 
 

A. S. Hardin moved, C. Blevens seconded.  The minutes were approved 2-0-2.   
 

III. Chair’s Announcements/Reports – H. Rayl 
 

A. Faculty are encouraged to attend Commencement.   
 
B. S. Frey has stepped down from the Student Success Council; the Council has two people 

from the library: Associate Dean and the Faculty Chair or her designee.  H. Rayl 
submitted her name this morning.   

 
1. G. Youngen offered to fill in H. Rayl on developments with the council.   
 

C. Natalie Bulick was appointed to the Diversity Council by the president.   
 

IV. Old Business 
 

A. The Library Executive Committee still needs to look over the spreadsheet of service. LEC 
will also consider whether there’s a better way to display the information.   

 
B. LAAC has held its organizational meeting.  Members include Steve Hardin (Chair), Kayla 

Siddell (Secretary), Brian Bunnett and Paula Huey.   
 
V. New Business 
 

A. Additional charges for LFAC 
 

1. Update the Promotion & Tenure document: the Circulation Librarian is still 
mentioned there, and the language describing the Data Curation Librarian and 
Digital Librarian needs to be updated.  Generally consider position descriptions 
in the document.   

 
a. Even though the Library no longer has a Circulation Librarian, there was 

some discussion about leaving the position in the document so that we 
don’t lose those activities.   
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2. Consider the process of library appointments to University committees and 

propose amendments to the Library Bylaws if necessary.  This amendment 
would include a list of the committees for which members are suggested 
(whether through nominations, volunteers or appointments).   

 
a. H. Rayl said an informal document would be OK.  This information does 

not need to be in our bylaws, but it would help to have something to refer 
to.  S. Arvin said we had the issue communicated to us by the University 
Senate Chair about committees we need to populate.  Different people 
make different appointments; it’s in the University Handbook, but it’s 
difficult to access the information.  B. Bunnett asked why this new 
document would be any easier to use than the Handbook.  S. Patton 
stated we could get into a version control nightmare.  We could just point 
to where the language is.  S. Arvin said that when this was brought to our 
attention, LEC just made quick decisions.  We wanted to know from LFA 
whether LFA wanted input.  We want to give you time to think about it.   

 
b. H. Rayl said some verbiage on the process would be good.  S. Arvin said 

we could be clearer about what we want LFAC to bring back to the LFA. .  
 

c. S. Arvin moved, and S. Hardin seconded, these two charges.  The 
motion passed 5-0-0.   

 
B. LEC suggested two members to the University Diversity Council; we’re still awaiting word 

on our nominations.   
 

1. This item has been rendered out of date by the announcement in III. C.   
 

VI. Remarks of the Dean of Library Services  
 

A. R. Crumrin said she appreciates the Chair encouraging the faculty to attend 
Commencement.  She will continue the tradition of the Dean hosting breakfast at 
Cackleberry’s. 

 
B. The Provost announced the University Is moving to a split Commencement in the spring.  

Probably the College of Arts & Sciences and the Bayh College of Education will 
commence in the morning, with the rest of the University’s colleges commencing in the 
afternoon.  There will be different student speakers at each commencement, but the 
same main speaker.  The Dean and readers will need to be at both ceremonies, but other 
Library faculty need attend only the session featuring the college/department with which 
they are the liaison.   

 
VII. Remarks from Library Support Staff 
 

A. No report.   
 

VIII. 15-Minute Open Discussion 
 

A. S. Patton thanked G. Youngen for fixing the 2nd floor divider 
.   
B. B. Bunnett noted that while he was searching for the minutes of this meeting, he looked 

on web site.  The minutes there are e out of date.  He recommended they be removed if 
they’ll be on the L: drive.  S. Patton said he and H. Rayl recommended SharePoint for 
this sort of activity.  We have a free license from the University.  H. Rayl cautioned that 
we don’t know if the University will maintain that license.  S. Patton continued the library 
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would have to commit to removing files from the L: drive and no longer point people 
there.  B. Bunnett agreed it would solve a lot of problems.  H. Rayl added that SharePoint 
is rather clunky.  S. Patton asked if anyone had used Box (https://www.box.com or 
https://www.box.net).  It’s a competitor to SharePoint.  S. Arvin pointed out that part of the 
problem with the L: drive is that it’s not well organized.  Would we just be duplicating that 
problem in another space?  B. Bunnett said we’d have to commit to a plan of 
organization.  G. Youngen said we must bring Bev Grubb into this discussion: she has 
the corporate memory.  S. Patton said many efficiencies can be made by using Box.  S. 
Arvin said Copernic (www.copernic.com) is a good software package for this.  G. 
Youngen asked if there are any university guidelines on cloud-based documents.  S. 
Patton said he thinks we should use the L: drive for personnel documentation.  H. Rayl 
said we’re making process with TeamworkPM and it’s a lot less clunky than SharePoint.  
S. Patton said Box would be expensive but it has more functionality and is easier to use.   

 
C. S. Arvin said she received an email about an IMLS-funded grant for research design in 

librarianship.  You submit a research proposal; they’ll mentor you for a year on a 
research project.  They’ll start accepting applications December 1st.   

 
IX. Committee Reports 

 
A. LAAC 
 

1. S. Hardin said the Committee had its organizational meeting; it’s trying to 
determine the art curator’s position in the administrative structure. 

 
B. LFAC  
 

1. S. Arvin said the Committee met yesterday.  Members discussed the definition 
of peer-reviewed journals and the implications of that definition.  Marsha Miller 
will attempt to draft a statement and return it to the Committee.  R. Crumrin 
said it’s important to note the concern that we not limit people to publishing in 
specific journals.  There can be publication in discipline-specific journals 
besides librarianship journals as well.  S. Arvin noted that the Ulrich’s database 
just repeats what journals tell it about themselves. It’s not always accurate.   B. 
Bunnett said it sounds like a lot of work to develop the list and maintain it.  S. 
Patton said our highest impact venue would be Brick and Click.  S. Arvin said 
the Committee had information on impact factors of journals, and what Purdue 
thought was good.  B. Bunnett wanted to know how things were left after the 
open forum on the 3rd.  As thing stand now, why concern ourselves with the 
impact factor?  S. Arvin: I got the impact factors because some places use 
them as one metric in determining scholarship quality.  There are strengths and 
weaknesses to that.  It’s only one piece of evidence.  B. Bunnett asked if 
someone’s up for tenure and promotion, why can’t it be incumbent on him/her 
to provide the information?  He added that at the meeting, he was in favor of 
strengthening the requirements for P&T.  What’s the next step for that?  H. 
Rayl said LFAC’s charge was to look at the requirements and see if they were 
relevant and needed updating.  We didn’t give them a charge to strengthen the 
requirements.  If they make that recommendation in their report, it becomes a 
bigger issue and would have to be approved by LFA and probably be the 
subject of more faculty meetings.  She suggested B. Bunnett propose the 
strengthening as a charge if he thinks it’s something the Committee needs to 
consider.  S. Patton asked if this discussion involves biennial review as well as 
P&T.  S. Arvin responded it is just for P&T.  H. Rayl added that we could 
modify that.  S. Arvin suggested B. Bunnett could visit LFAC and make an 
argument for strengthening the requirements for P&T.  B. Bunnett said he had 

https://www.box.com/
https://www.box.net/
http://www.copernic.com/
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heard that specific percentages may go away, but that librarianship/teaching 
will have to be first or second.  Nothing set in stone yet.   

 
C. Personnel 
 

1. S. Arvin reported the Committee met with most of the pre-tenured faculty 
members.   

  
D. Grievance 
 

1. No report. 
 
E. Reports from University Committees  
 

1. C. Blevens said S. Arvin is working with FAC to create a whistleblower policy 
and course evaluation questions.  There are questions about the reliability of 
student responses on course evaluations.   

 
2. S. Arvin said FEBC has finished its business, which didn’t have much to do 

with the library.  Committee members also discussed whether professors 
should get paid for advising dissertation students in the summer. 

 
3. S. Arvin also reported the Assessment Council is checking the conceptual 

framework written in 2010 to see whether updates are needed.  Assessment 
Day will be in February 2015.  The Council is looking for proposals for posters 
or presentations/workshops.  Last year it coached a few academic programs, 
and members are looking to do it again.  Council members may be trained for 
that in the spring, but perhaps not until the fall.   

 
X. Remarks of the Faculty Senator 
 

A. B. Bunnett submitted a written report:  
 
BEGIN WRITTEN REPORT: 

 
Remarks of Faculty Senator  

Library Faculty Assembly 
November 25, 2014  

 
Prominent issues recently discussed: 

1. Revisions to section 350 (“Academic Department Chairperson) of the Handbook 

a. Revision was set in motion by Biff Williams when chairs mentioned to him 

that they felt powerless to affect change in their departments.  Departmental 

Success Task Force then examined the issue and subsequent changes were 

recommended by various groups and committees. 

b. Section 350.1 now explicitly states that chairs serve three year terms.  The 

incumbent chair may serve successive terms. 

c. Section 350.2 proved the most controversial issue under discussion, especially 

the parts dealing with how chairs handle deficient performance from a 

member of their departments.  Previous wording emphasized the need for 

written records and warnings about such performance.  This was thought 
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contrary to how these issues are initially addressed, that is to say, through 

discussions between the chair and the individual.  If no improvement results it 

is only then that a verbal warning and eventually a written admonishment 

follow.  The chair can consult with his or her dean and with the members of 

the Personnel Committee throughout this process. 

d. Section 350.3 concerns evaluation and removal of chairs.  Each college should 

develop criteria for such an evaluation.  It is no longer required that 50% of 

the faculty in a department are required to initiate a review of a chair. 

 
Upcoming prominent issues: 

1. Whistleblower policy 

 
Reminders: 
 

1. Minutes, Officer Musings, committee reports, and much other information are all 

available at the Faculty Senate web site: http://www.indstate.edu/facsenate/. 

2. I will not duplicate the information already at that site, but I will occasionally offer 

my own interpretations of the Senate deliberations.  If I believe the information at the 

web site is unclear then I will attempt to clarify it. 

3. I will also send out alerts when particularly contentious or weighty issues are 

scheduled for discussion. 

4. I have continued the practice of my predecessor and send my communications about 

the Senate to the entire library staff, not just to the faculty. 

5. Please contact if you have questions about the Senate. 

 
END WRITTEN REPORT 
 

B. G. Youngen asked if we are all in the same three year cycle.  B. Bunnett replied he does 
not know.   

 
XI. Adjournment 

A. C. Blevens moved, and S. Arvin seconded, adjournment.  The meeting was adjourned at   
3:05 p.m.   

 
 

Respectfully submitted, 
 
Steve Hardin 
Secretary 

 
 

http://www.indstate.edu/facsenate/

