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Present: Shelley Arvin, Cheryl Blevens, Edi Campbell, Steve Hardin, Rolland McGiverin, Marsha Miller, 

Heather Rayl 
Ex-Officio: Brian Bunnett, Ally Moorhead, Greg Youngen 
Guests:  
 
 
 
I. Call to Order and Approval of Agenda 11:05 

A. Chair H. Rayl called the meeting to order at 11:05 a.m. after a quorum was established. 
B. H. Rayl noted the Collection Development Policy is on the agenda.  She proposed LFA 

refer the policy back to the Library Collection Development Committee because of the 
many critical comments the policy has received.  The Assembly agreed to this course of 
action by acclamation.  H. Rayl will send the comments she has received to S. Hardin as 
chair of the Library Administrative Affairs Committee (LAAC).   

C. C. Blevens moved, and S. Hardin seconded, approval of the agenda with this change 
about the policy. The motion passed 5-0-0. 

 
 
II. Approval of Minutes 

A. S. Hardin moved, and C. Blevens seconded, approval of the minutes.  The minutes were 
approved 4-0-1.   

 
 

III. Chair’s Announcements/Reports 
A. None. 

 
 

IV. Old Business 
A. None. 

 
 
V. New Business 
 

A. LEAP Classroom Study Space proposal 
1. Comments are being gathered online about it. 
2. G. Youngen said arguments about the proposal were laid out well yesterday.  

The proposal makes for a good partnership for the library, improves our gate 
count and brings different students into the library.   It’s good outreach.  
Logistically it’s possible.  We’ll give something up, but conversations he’s had 
indicate that would be OK.  We’ll lose the storage area in 233d, but we can 
build a new storage area in the basement.  This will allow us to get things out 
of the Events Area.  It’s a win-win situation.  All indications are that we’re 
moving forward unless we hear justifiable comments to the contrary.   

3. H. Rayl said we will modify our memorandum of understanding to do this; it’ll 
go to LAAC and then to LFA.   

4. G. Youngen said we’ll use the Faculty Center for Teaching Excellence MOU as 
a model.  M. Miller pointed out the MOU for the Math & Writing Center predates 
its being part of Student Success.  Could be worth it to make a periodical 
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review.  Also, she said she didn’t find a copy of the MOU for the FCTE in the 
LFA minutes; it would be good to have a copy.  G. Youngen said he could get 
her one.     

5. M. Miller said that yesterday no one mentioned taking 233d.  Why do they need 
it?  G. Youngen said it is needed for an office and individual consultation.   

6. M. Miller asked if 233 going to be locked down?  G. Youngen said no.     
7. R. McGiverin asked of the LEAP people will need to have access to the room 

when the library’s closed.  G. Youngen said no, the only complication is when 
we shut down the library for retreats, etc.   

8. H. Rayl said she’d like to see a draft come from LAAC to LFA at the May 26th 
LFA meeting.  

9. G. Youngen said he will send an MOU to LAAC, a few weeks before that 
meeting.  

 
B. Evaluation Process for Non-Tenured Librarians 

1. H. Rayl said the Dean mentioned that our current constitution doesn’t say 
anything about the Personnel Committee meeting with untenured faculty as 
part of the evaluation process.  It would benefit untenured folks if they could 
meet with them after evaluation.  It would help in communication and in getting 
better feedback – a couple of paragraphs isn’t much to go on.  It would also 
help collegiality.  M. Miller said the Personnel Committee has heard that some 
non-tenured faculty members want to have this meeting.  She knows of no 
reason we couldn’t make it official.  We should investigate to see if anyone’s 
doing it.  S. Arvin said evaluations with chairs and deans also involve meetings; 
this would make evaluation by the Personnel Committee consistent with that.  
M. Miller said it won’t change the statement, which is based on the documents.  
H. Rayl said maybe instead of changing the library constitution, we can just 
agree to have the meetings.  E. Campbell noted non-tenured faculty meet with 
the Personnel Committee before their evaluation is final, and asked if they 
need to meet with the Committee again.  M. Miller said if someone doesn’t 
understand the Personnel Committee’s comments, he or she is always 
welcome to meet with the Committee. H. Rayl said maybe we shouldn’t do 
anything formal now.  We can talk about it at the faculty meeting March 23rd.  
R. McGiverin said it’s good for an official approach; we don’t want someone 
saying the meeting was unconstitutional.  S. Arvin will put it on the agenda for 
the faculty meeting.   

 
 
VI. Remarks of the Dean of Library Services  

A. G. Youngen noted that Melissa Gustafson is our new Electronic Resources Librarian; 
we’re pleased to have the position filled.  We made a good choice in getting her. 

B. He also thanked the Reference/Instruction unit and everyone else involved in a recent 
good show-off event for the library.   

 
 

VII. Remarks from Library Support Staff 
A. A. Moorhead said all is “kosher” and people seem to be relatively happy.   
B. Some discussion ensued about what goes on at support staff meetings.   

 
 

VIII. 15-Minute Open Discussion 
A. None. 

 
 

IX. Committee Reports 
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A. LAAC  
 

1. Collection Development Policy – removed from agenda (see I. B.)   
 
2. Emergency and Security Guidelines were approved by LAAC 4-0-0. 

 
1. E. Campbell noted the library is close to the railroad tracks.  There’s 

nothing in the policy about railroad accidents.  G. Youngen responded 
that they are covered by the campus policy.  We don’t need to address it.  
He also noted that Holli Moseman thought it would be good to have 
people identified in the guidelines who are CPR and ACD certified.  
There was a general feeling in the Assembly that this information should 
not be included in the guidelines.  But the administrative office should 
have a list.   

2. The assembly approved the guidelines 5-0-0.  They now go to the Dean 
for her approval.     

 
B. LFAC 

1. M. Miller said the Committee has been unable to meet.  A meeting will be 
scheduled very soon.   

2. B. Bunnett asked if the Committee is considering creating more rigorous tenure 
guidelines.  M. Miller said it’s looking at the possibility of doing that.  Any 
recommendations will be sent to LFA.     

 
C. Personnel Committee 

1. S. Arvin reported the Committee has successfully finished the reports for the pre-
tenured faculty.  There’s an all-faculty meeting coming up on 3/23 to discuss 
guidelines and reports and whatever people want to bring up  

 
D. Grievance 

1. No report.   
 

E. Reports from University Committees  
1. S. Arvin said the Faculty Economic Benefits Committee is writing a report now 

on whether family members who are covered by health plans should be 
allowed access to the Rec Center.  She said everyone was welcome to review 
her minutes.  There was no real opposition by the Committee, but John Lentz, 
head of Rec center, said that we’ll lose the revenue of their attendance if we let 
them come as family members.  A. Moorhead said she thinks a lot of people 
don’t bring their families because of the cost.  She recommended polling the 
faculty and staff about whether this approach would be of interest.  S. Arvin 
said some of you have received letters if you’re taking certain medications; 
Candy Barton, she said, thought it had scare tactic language.  The University 
has signed up for a step plan so that we’ll try less expensive medications 
before going with the most expensive.  The tedium of having to go through and 
verify this is disgruntling employees.  Everyone is welcome to call Candy and 
give her their views.   

2. R. McGiverin reported the University College Council is now official with a 
constitution and bylaws.  In December, members did a thorough review of the 
syllabi to ensure the current criteria were in all the syllabi.  There’s an issue 
with course evaluation.  Since there are two colleges involved in evaluation, 
how are they properly represented?   Most notable is a course change: the 
English Department, which teaches ENG 305 and 305T, proposed a new 
course, ENG 305E, which would include writing for electronic media.  It was 
approved as a new course: ENG 313.  The Curriculum and Academic Affairs 
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Committee (CAAC) is trying to grow with the Curriculog program.  The big 
project this semester is reviewing programs this semester to see how well 
they’re meeting their goals.  

3. C. Blevens reported the Student Affairs Committee (SAC) is getting ready to 
talk about gender-based violence, stalking and intimate partner violence. 

4. S. Arvin said the Assessment Council is trying to develop assessments for 
units that don’t tie directly into student achievement, such as Facilities 
Management.  The Dean may want to enquire of Susan Powers about this.  It 
would be good to have a structure for that.  .   

 
X. Remarks of the Faculty Senator 

A. B. Bunnett passed out a written report: 

 
Remarks of Faculty Senator  

Library Faculty Assembly 
March 10, 2015  

 
 
Prominent issues recently discussed: 

1. Student Evaluation Questions 

a) My instructor provided timely feedback on coursework. 
b) My instructor treated students with respect. 
c) My instructor provided clear expectations of students. 
d) My instructor interacted positively with students. 
e) I believe I can approach my instructor for help. 
f) My instructor was prepared for the class. 
g) My instructor encouraged students to be engaged in the course. 
h) My instructor demonstrated enthusiasm for the course. 
i) What were the best things about this course? 
j) What would have helped you learn better? 
k) Do you have additional feedback or comments about the course? 

Reminders: 
 

1. Minutes, Officer Musings, committee reports, and much other information are all 

available at the Faculty Senate web site: http://www.indstate.edu/facsenate/. 

2. I will not duplicate the information already at that site, but I will occasionally offer 

my own interpretations of the Senate deliberations.  If I believe the information at the 

web site is unclear then I will attempt to clarify it. 

3. I will also send out alerts when particularly contentious or weighty issues are 

scheduled for discussion. 

4. I have continued the practice of my predecessor and send my communications about 

the Senate to the entire library staff, not just to the faculty. 

5. Please contact me if you have questions about the Senate. 

 

B. He said the most important thing is the series of questions that will be asked on student 
evaluations.  Instructions on how to access it are available through the faculty web site.  

http://www.indstate.edu/facsenate/
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C. Blevens said each department wanted to move ahead on suggestions, and the best 
way is to offer some discretion.  The surveys will be offered electronically.   

 
XI. Adjournment 

A. S. Arvin moved, and A. Moorhead seconded, adjournment.  The meeting adjourned at 
12:03 p.m.   

 
 

Respectfully submitted, 
 
Steve Hardin 
Secretary 
 


