
INDIANA STATE UNIVERSITY 
Cunningham Memorial Library 

Library Faculty Assembly 
 

LFA 14/15-06        Approved:  5/26/15 
4/15/15  11:00 a.m. 
LC 028 
 
Present:  Shelley Arvin, Edi Campbell, Steve Hardin, Heather Rayl 
Ex-Officio: Robin Crumrin, Greg Youngen, Ally Moorhead 
Guests: Natalie Bulick, Susan Frey, Cinda May, Kayla Siddell 
 
 
I. Call to Order and Approval of Agenda   

A. Chair H. Rayl called the meeting to order at 11:03 a.m. 
B. S. Hardin moved, and S. Arvin seconded, approval of the agenda.  The agenda was 

approved 4-0-0. 
II. Approval of Minutes 

A. S. Hardin moved, and A. Moorhead seconded, approval of the minutes.  The minutes 
were approved 3-0-1.   

III. Chair’s Announcements/Reports 
A. H. Rayl noted today is the last day to vote on faculty committees.  More than half of those 

eligible have voted.  Please vote if you haven’t done so.   
B. This is the second-to-the-last LFA meeting scheduled.  We’ll need to do elections soon.  

This body will serve through summer, but we want the new body in place.  Maybe we’ll 
hold elections in the next month.  Some discussion about the constitutionality of holding 
elections early.   

IV. Old Business 
A. None.   

V. New Business 
A. New member for Promotion & Tenure Oversight Committee (PTOC) – 3 year term  

1. Voting ends today. 
B. New member for University College Council/Foundational Studies – 2 year term 
C. New member for the Council on Diversity – 1 year term 
D. Note that the committees’ annual reports are due in May 
E. Biennial reviews are coming up; use the FAD 

1. C. May asked if criteria had been set for “meets expectations, etc.?”   
2. N. Bulick said the LFAC hasn’t finished that yet.   
3. C. May said it’s hard to do things if we don’t know to what we’re aspiring.  We’ll 

have only two months to do whatever we’re supposed to do.  It’s unfair to 
everyone to not know what the criteria are.   

4. R. Crumrin asked what people did the last time.  H. Rayl said there weren’t any 
criteria then either.  G. Youngen said people just listed their accomplishments 
for the past two years.  H. Rayl noted participants had to set weights, too.  But 
not in this review.   

5. H. Rayl said that because this issue is looming, we may have to have more 
LFA meetings over the summer.   

F. Karen’s term on the Institutional Review Board (IRB) is ending; if interested, you may 
apply to Dawn Underwood 

1. H. Rayl noted service on the IRB can be pretty intense.   
2. S. Arvin asked interested people to send their CVs.  Your special knowledge is 

key.  People are selected on needs rather than willingness to serve.  Karen 
Evans can tell you more.  It is a lot of work.   
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VI. Remarks of the Dean of Library Services  

A. R. Crumrin said administration office responsibilities were changed as of April 1st.  Some 
of Bev Grubb’s duties have been moved to other people within the administrative team; 
position descriptions will be updated.  Christi Reinig is responsible for keys; Dara 
Middleton has taken on more responsibility for awards programs.  Ally Moorhead is 
supervising the administrative office student workers.     

B. R. Crumrin said her meeting with student workers went well, with a good turnout.  One 
issue that came up was the student dress code.  It’s been awhile since it’s been 
reviewed.  Some students had questions.  Probably LAAC would be involved with that – 
it’s part of the procedural manual.   

C. Department chairs are getting feedback on changing the restrooms on the 1st floor to be 
gender neutral.  The reaction has been positive, so the change will move forward.  
Signage is being considered.  Also under consideration is the addition of changing tables 
to both restrooms.  E. Campbell asked if signs could be put up to indicate to everyone 
that if the door is closed, the restroom is occupied.  If open, it’s free.  R. Crumrin noted 
there are locks that indicate if a room is occupied.  G. Youngen said the shared restroom 
will be an adventure.   

D. The basement storage unit is nearly complete; only the door lock is lacking.   
E. The management team is beginning to look at the Library Strategic Plan.  The University 

Strategic Plan is expected to remain essentially the same in terms of broad goals.  We’ll 
be gathering data this coming year.  This new plan will be put into place in 2017.  The 
stakeholders’ meeting last week heard Provost Maynard announce that the Library was 
getting a new building.  R. Crumrin thinks he was prodding the President.  They’ve 
discussed the library as a gathering place, high in technology, with a need for 
renovations.  In R. Crumrin’s meeting with the Provost this week, he said she should 
certainly take that up with the new Provost.  All the Deans are putting together reports to 
share with the new Provost in June.   

F. Brian Bunnett and R. Crumrin met with Linda Maule to talk about the library being 
involved with informed learning across the university community.  L. Maule thinks a task 
force will be put together this fall to address informed learning within Foundational 
Studies.  R. Crumrin plans to involve librarians.  L. Maule is fine with it being a large task 
force, so we’ll have representatives from each department on the task force.   

G. We have a soft date of September 30th for the OCLC regional member forum.  OCLC is 
trying to target smaller venues.  It’ll likely draw people from Illinois, Indiana and Kentucky.  
OCLC foots the bill; we’re just providing the space.  One of the organizers from OCLC is 
attending OVGTSL.  

H. R. Crumrin said it’s come to her attention that some departments in the library are looking 
at adopting departmental bylaws.  She’s not in favor of individual departments having 
bylaws.  She noted library faculty already have the Library Faculty Assembly with its 
constitution and bylaws.  She wants to make it clear that she does not support 
departmental bylaws in the library.  S. Arvin said it is stated in the University Handbook 
that departments have the right to create bylaws.  R. Crumrin added she has the right to 
not support it.  She thinks it’s divisive.  If we don’t stand together, it could create schisms.  
S. Arvin said there would be an open meeting at 3:00 p.m. today in LC 028, with Dave 
Nichols from the AAUP discussing departmental bylaws.     

VII. Remarks from Library Support Staff  
A. A. Moorhead said she had one staff member come to her after the minutes from the 

previous LFA meeting concerning the LEAP room and storage space were posted.  A. 
Moorhead checked with the Dean about the benefits of the arrangement.  She said the 
project is moving forward.  Not all the details have been settled.  The staffer was satisfied 
with this answer.   

B. Another staffer had a question about individual department bylaws, concerned the 
development would trickle down to staff and create a mess.  There’s a lot of fear about 
how it would reflect on staff; they’re very afraid of anything moving forward in that area.  
The concept of departmental bylaws has not been discussed at a staff/EAP meeting 
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because there hasn’t been one.  But the feeling is that they’re opposed to it; fearing it 
would affect them in ways they don’t want.   

VIII. 15-Minute Open Discussion 
A. E. Campbell said the International Federation of Library Associations – IFLA – is pushing 

the Lyon Declaration.  It deals with providing access to information around the world.  
Many library groups have signed and supported it.  It’ll be introduced at the UN sometime 
this year.  If you sign it, you obligate yourself to those programs.  She passed out copies 
of two-page document and invited discussion on it.  H. Rayl asked whether, as an entity, 
we are allowed to sign on to something like that?  E. Campbell said that was unclear.  A. 
Moorhead asked if the Academic Libraries of Indiana – ALI -  has signed it, are we 
already in support of it?  G. Youngen noted ALI never asked the members about it.  S. 
Hardin said just glancing at it, he didn’t see anything people in the room wouldn’t support.  
H. Rayl said the main sticking point is that it has a political aspect.  E. Campbell 
responded that librarians should be political when it comes to advocating for the people 
we serve.  R. Crumrin asked if E. Campbell was asking LFA to sign it.  H. Rayl said 
maybe it should go out to all library faculty or library faculty and staff?  A. Moorhead said 
she thinks it should include staff.  Staffers have a big role to play in libraries.  H. Rayl 
then asked what would be counted as an approval: 60% of those voting?  The library 
Constitution and bylaws don’t cover this sort of thing.  E. Campbell suggested the 
question go through LFA and the staff association.  H. Rayl said it will be on the LFA 
agenda as a voting item at the next meeting.  If we support this, it’ll be E. Campbell’s job 
to make sure IFLA knows about it.  S. Frey said Linda Maule and the American 
Democracy Project would probably support it.  E. Campbell noted a number of non-library 
organizations as well as individual libraries have supported it.  H. Rayl said other political 
statements have gone through the Faculty Senate.  A. Moorhead said all the staff votes 
are handed over to Robin to represent them.  E. Campbell will email IFLA and find out if 
there’s a deadline for approval.  She also asked if the LFA should modify its documents 
to handle this sort of thing in the future.  S. Hardin said it probably should.     

IX. Committee Reports 
A. LAAC  

1. S. Hardin reported that LAAC approved the library calendar and is continuing 
the review of policies and procedures.   

B. LFAC  
1. S. Arvin said LFAC is meeting frequently.  People are working on drafts of 

various things to bring back to the Committee to discuss.   
C. Personnel 

1. No report.  Members are checking to see if untenured faculty want to have 
individual meetings with the Committee.   

D. Grievance 
1. No report. 

E. Reports from University Committees  
1. No reports. 

X. Remarks of the Faculty Senator 
A. B. Bunnett was absent, but he sent a written report:  
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Remarks of Faculty Senator  
Library Faculty Assembly 

April 15, 2015  
 

 
Prominent issues recently discussed: 

1. Section 305 of the University Handbook (“Faculty Appointment, Promotion, and Tenure”) 

consumed the attention of the Faculty Senate at its meeting on March 26.  The review and 

subsequent revision of section 305 has been a painstaking and slow process.  So much so that at 

its March meeting the Senate only succeeded in completing its review of 305.1 (“Basis for Rank 

and Tenure”) and 305.2 (“Faculty Appointment Classification”).   Clearly these are issues of 

surpassing interest to the faculty, then too, they are submitted to an exceedingly careful 

inspection by both the Faculty Affairs Committee and the Executive Committee even before they 

reach the full Senate.  A side by side view of the wording proposed by these committees can be 

viewed by clicking on the following link, 

http://www.indstate.edu/facsenate/senateapproveddocuments.htm 

 
As can be seen, each section consists of numerous subsections, and this, also, contributes to the 
deliberate, unhurried pace of the Senate’s march through 305.  An extraordinary meeting of the 
Senate has been scheduled for April 16.  Section 305 will be the sole item for discussion at that 
meeting. 

 
2. Elections to the Senate have been completed and I have sent the results of those elections to 

both Heather and Steve in the hopes that they will share them with the rest of the LFA.  Newly 

elected officers of the Executive Committee are: Chris MacDonald (Chair), John Conant (Vice 

Chair) and Tim Hawkins (Secretary).  Elections to the at large positions on the Executive 

Committee will be completed by April 17. 

 
Reminders: 
 

1. Minutes, Officer Musings, committee reports, and much other information are all available at 

the Faculty Senate web site: http://www.indstate.edu/facsenate/. 

2. I will not duplicate the information already at that site, but I will occasionally offer my own 

interpretations of the Senate deliberations.  If I believe the information at the web site is 

unclear then I will attempt to clarify it. 

3. I will also send out alerts when particularly contentious or weighty issues are scheduled for 

discussion. 

4. I have continued the practice of my predecessor and send my communications about the 

Senate to the entire library staff, not just to the faculty. 

5. Please contact me if you have questions about the Senate. 

  

http://www.indstate.edu/facsenate/senateapproveddocuments.htm
http://www.indstate.edu/facsenate/
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B. In addition, B. Bunnett sent a list of the newly elected faculty senators:  
 

Newly Elected Senators by College 2015 
 
College of Arts & Sciences: 
Liz Brown 
John Conant 
Brendon Corcoran 
Namita Goswami 
Bob Guell 
Tim Hawkins 
Jeff Kinne 
Katherine Lee 
Steve Stofferahn 
Alternates: Kevin Bolinskey, Robert Noll, Jonathon Tyler Burns 
 
College of Nursing, Health, & Human Services 
Kathryn Berlin 
Lisa Borrero 
Howell Tapley 
Alternates: Jolynn Kuhlmann, Robyn Lugar 
 
Bayh College of Education 
Chris MacDonald 
 
College of Technology 
Dave Malooley 
Steve McCaskey 
Alternate: Marion Schafer 
 
Scott College of Business 
Ed Gallatin 
Steve Lamb 
 
 
XI. Adjournment 

A. S. Hardin moved, and A. Moorhead seconded, adjournment.  The meeting adjourned at 
11: 46 a.m.   

 
 

Respectfully submitted, 
 
Steve Hardin 
Secretary 
 


