
INDIANA STATE UNIVERSITY 
Cunningham Memorial Library 

Library Faculty Assembly 
 

LFA 14/15-07        Approved:   
5/26/15  11:00 a.m. 
LC 028 
 
Present: Heather Rayl, Steve Hardin, Marsha Miller, Cheryl Blevens, Rolland McGiverin, Shelley Arvin 
Ex-Officio: Robin Crumrin, Greg Youngen, Ali Moorhead, Brian Bunnett 
Guests:  
 
 
 
I. Call to Order and Approval of Agenda 

A. Chair H. Rayl called the meeting to order at 11:02 a.m. 
B. C. Blevens moved, and S. Arvin seconded, approval of agenda.  The agenda was 

approved 4-0-0.   
 
 
II. Approval of Minutes 

A. S. Arvin moved, and S. Hardin seconded, approval of the minutes from the previous 
meeting.  The motion carried 4-0-0.   

 
 

III. Chair’s Announcements/Reports 
A. H. Rayl noted committee reports are due in May. She has received reports from the 

Personnel Committee, LFAC and LAAC.  She requested a listing of the membership of 
LFAC.  M. Miller said the committee will address her request.      

 
IV. Old Business 

A. Lyon Declaration – Qualtrics vote 
1. H. Rayl said she forgot to set up that vote; she will do so promptly.  Support 

staff have approved it.     
B. Collection Development Policy 

1. S. Hardin, as LAAC Chair, moved approval; no 2nd was necessary because the 
Policy was treated as a committee report.   

2. S. Arvin made some minor corrections.  She sent S. Hardin a copy.   
3. R. McGiverin said that next year, the whole committee should be charged to 

review it.  Is the “library” the Cunningham Memorial Library, or does that term 
refer to the building?  There are several other things to be hammered out.  The 
Library Collection Development Committee (LCDC) is never defined in the 
document.   

4. G. Youngen said that in the future, we may want to have a separate CDP for 
Special Collections.   

5. The Policy was approved 4-0-0.   
6. Some questions remained about how to set up the annual review of document.   
7. We’ll need a new cover page with the approvals, and corrections, and then let 

Systems know to post it on the web.   
 
V. New Business 

A. Election results 
1. H. Rayl sent out a notice about this on Friday.  We’re in the midst of a run-off 

election for Personnel and LFA.  Once they’re finished, we’ll post the results 
and have Bev Grubb schedule a meeting for the election of new officers.  The 
current LFA will continue to serve during the summer.   
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2. After the meeting, the runoff voting was concluded.  The winners are: 
 

LFA: 
Shelley Arvin (cont.) 
Cheryl Blevens (cont.) 
Melissa Gustafson 
Steve Hardin (cont.) 
Heather Rayl (will be second term) 
Kayla Siddell 
Alternate: Karen Evans 
 
The new LFA will meet soon to elect officers. 
 

Personnel: 
Cheryl Blevens (cont.) 
Karen Evans 
Elizabeth Lorenzen (cont.) 
Rolland McGiverin (2nd term) 
Marsha Miller (cont.) 
Alternate: Steve Hardin 
 

Grievance:  
Karen Evans 
Steve Hardin 
Rolland McGiverin 
Alternate: Cheryl Blevens 
 

 
 
 

B. University Committees election results 
1. An email was sent out about this.  We also sent on two names – Melissa 

Gustafson and Kayla Siddell – to the Diversity Committee and haven’t heard 
back from the President yet.  

 
 
VI. Remarks of the Dean of Library Services  

A. R. Crumrin congratulated G. Youngen for completing the annual report for last year.  G. 
Youngen said library administration has made a request to Paul Asay in Systems to post 
the report on the web,   

B. R. Crumrin made a recommendation to review the Library Bylaws and Constitution in light 
of potential departmental bylaws 

1. After meeting with AAUP representatives, it was their recommendation to 
review LFA Bylaws to ensure no there would be no conflict between 
departmental and LFA bylaws   

C. Strategic Plan 
1. R. Crumrin noted work is being done on it.  She will create a task force with 

representatives from each unit of the library; it will be a gradual process over 
the summer; she will charge the group to develop goals.   
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D. Informed Learning 
1. R. Crumrin said this initiative is moving apace.  There was a recent meeting 

with Linda Maule, the library representatives to the task force and one teaching 
faculty member.  Work will begin in earnest this fall once the entire group is in 
place.   

 
VII. Remarks from Library Support Staff 

A. A. Moorhead reported all was “quiet” in this area.     
 

 
VIII. 15-Minute Open Discussion 

A. S. Hardin noted the temperature in LC 028 was 64 during this meeting.   
 

 
IX. Committee Reports 

 
 
A. LAAC  

1. S. Hardin submitted the Committee’s annual report, as follows: 
 

INDIANA STATE UNIVERSITY 
Cunningham Memorial Library 

Library Administrative Affairs Committee 
Annual Report 

 
5/22/15 
 
The 2014-15 members of LAAC were: 

 Brian Bunnett 

 Steve Hardin, Chair 

 Paula Huey 

 Kayla Siddell, Secretary 
 
The Committee’s charges were:  
 

1. Fulfill duties mandated by the library Constitution & Bylaws.  ONGOING.   
 

2. Work with the Associate Dean on emergency procedures.  DONE.  
 

3. Review the Collection Development Policy.  DONE. 
 

4. Determine where the new curator of art collection fits into the organizational chart.   DONE.   
 

5. Finish the review of the administrative policies and procedures.  ONGOING; WILL CONTINUE 
THROUGH SUMMER.   
 

 
Respectfully submitted, 
 
Steve Hardin, LAAC Chair 
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B. LFAC  

1. The LFAC’s Annual Report follows: 

LFAC accomplished the following: 

 Revised the Faculty Research Leave Policy 

 Created a policy on peer reviewed items for tenure and promotion 

 Continuing work on the Biennial Review.  Secretary Marsha Miller sent out due dates for 
the biennial review for 2015. 

Karen Evans 
Chair 
LFAC 
 
 

2. M. Miller said the Committee sent out email last week about biennial reviews 
so people can plug them into their calendars.  The Committee will keep 
working through the summer.  The weights are going away, which probably 
makes everyone happy.   

3. M. Miller said the Committee also met last week.  It finished three paragraphs 
further defining peer-reviewed documentation which would go into the tenure 
and promotion section of the library faculty manual.  She has sent the 
document to H. Rayl.   

4. M. Miller said the Committee did a long-overview revision of the release time 
program.  H. Rayl was sent a document with the current policy, a working 
marked up draft and a clean copy.  The Committee simplified some things, as 
well as adding a process for appeals if someone’s supervisor says no to a 
release time request.   

5. She added the Committee has loosened the timing, proposing that faculty 
members can bundle their release time instead of taking one week per 
semester/summer.   

6. M. Miller also said a statement about what happens to the reports after the 
leaves are given was included.  

7. S. Arvin encouraged faculty members to start updating their FADs, which will 
generate the biennial report documents.   

8. H. Rayl said it would be helpful to be able to see everything that’s been put in 
the FAD as a report.  M. Miller responded a new report is being developed for 
librarianship.  She is working through the Health & Human Services annual 
review template; that makes creation of the biennial review document easier.  
It’s still being tested   

9. H. Rayl said LFA should meet again at least once this summer to deal with all 
this.  We’ve asked Bev Grubb to find a time we can meet.   
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C. Personnel 

1. The Committee issued its annual report as follows:  
 

INDIANA STATE UNIVERSITY 
Cunningham Memorial Library 
Library Personnel Committee 

Annual Report 
 

5/22/15 
 
The 2014-15 members of the Personnel Committee were: 

 Shelley Arvin, Chair (second year) 

 Cheryl Blevens 

 Elizabeth Lorenzen 

 Rolland McGiverin 

 Marsha Miller, Secretary 
 
According to the Bylaws to the Library Faculty Constitution IV.B, the Committee’s duties are:  
 

The Personnel Committee shall consider and forward its recommendations to the Dean of Library 
Services, or in accordance with current procedures, regarding: annual and biennial performance 
review, promotions for faculty, and leaves for faculty. 

 

 The Personnel Committee held individual appointments with five candidates for reappointment 
to conduct a conversation regarding their progress toward tenure. 

 The Personnel Committee reviewed reports for five candidates for reappointment and the 
portfolio for one candidate for Tenure and Promotion.  

 In January, the Chair met with the Dean to discuss Personnel business as charged by the 
Committee. 

 In February, the Chair met with the Dean to discuss updating of position descriptions as charged 
by the Committee. 

 On March 23, the Personnel Committee hosted an all faculty meeting to discuss expectations 
regarding the annual reports and common missteps. 

 On April 1, the Chair sent messages to library faculty with conference documentation advice. 
 
Respectfully submitted, 
 
Shelley Arvin, Library Personnel Committee Chair 
 
 

2. S. Arvin added that two untenured faculty members have asked the Committee 
for counsel.    

 
D. Grievance 

1. No activity.   
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E. Reports from University Committees  

1. No reports. 
 

X. Remarks of the Faculty Senator 
A. B. Bunnett passed out a paper version of his report, which read as follows:  

 

Remarks of Faculty Senator  
Library Faculty Assembly 

May 26, 2015  
 
Prominent issues recently discussed: 

1. The Sexual Misconduct, Intimate Partner Violence, and Stalking Policy (section 922) 

has been approved by the Senate and will now go to the Board.  The new policy 

establishes training programs for incoming students, easy reporting mechanisms, and 

more rigorous investigation processes.  If approved by the Trustees, these measures 

will be implemented by the end of the year. 

2. Students may now drop and withdraw through the 11th week of the semester.  "The 

grade of ‘DF’ would be eliminated, with all students who drop or withdraw 

automatically receiving a grade of W.” 

3. The at-large members of the Senate Executive Committee have been elected.  They 

are Liz Brown, Eric Hampton, Darlene Hantzis, Steve Lamb, Cat Paterson, and Virgil 

Sheets. They join the previous elected officers: Chris MacDonald (Chair), John 

Conant (Vice Chair) and Tim Hawkins (Secretary).   

4. A joint committee of this year’s and next year’s officers will work on outstanding 

issues during the summer.  These issues are: a) a policy on Gender-Based Violence, 

b) Whistleblower Procedures, and c) Biennial Review reports that will be harvested 

from the Faculty Activity Report software. 

 
Reminders: 
 

1. Minutes, Officer Musings, committee reports, and much other information are all 

available at the Faculty Senate web site: http://www.indstate.edu/facsenate/. 

2. I will not duplicate the information already at that site, but I will occasionally offer 

my own interpretations of the Senate deliberations.  If I believe the information at the 

web site is unclear then I will attempt to clarify it. 

3. I will also send out alerts when particularly contentious or weighty issues are 

scheduled for discussion. 

4. I have continued the practice of my predecessor and send my communications about 

the Senate to the entire library staff, not just to the faculty. 

5. Please contact me if you have questions about the Senate. 

 
 
  

http://www.indstate.edu/facsenate/
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XI. Adjournment 
A. M. Miller moved to adjourn.  S. Hardin seconded.  The meeting adjourned at 11:39 a.m.    

 
Respectfully submitted, 
 
Steve Hardin 
Secretary 
 


