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INDIANA STATE UNIVERSITY 
Cunningham Memorial Library 

Library Faculty Assembly 
AGENDA 

 
LFA 16/17-3     
Date: October 27, 2016 
Time: 3:00PM-4:00PM 
Place:  Room 028 
Present: Karen, Heather, Marsha, Kayla.  Ex Facto: Greg, Robin Guests: Shelley, Brian, 
Cheryl Bealmear   
Absent: Susan Frey 
 
I. Call to Order and Approval of Agenda 3:11 
Mm call HR second 
II. Approval of Minutes for LFA 16/17-2 
 
III. Chair’s Announcements/Reports 
New charges coming per Karen 

 
IV. Old Business 
Triennial Review Final Draft Discussion:  Karen brought up Holli’s suggested edit.  We all 
agree to add the language faculty and staff to fulfill Holli’s request.  Brian, composition 
of the committee we need a member on the committee outside of dept.  Second 
paragraph chairperson’s review committee…thought we had talked about it before.  
Karen asks what we think of Brian’s suggestion, Shelley asks if they would be a voting 
member.  Robin mentions that this might have been talked about in terms of having 
smaller departments.  Shelley is concerned it doesn’t specify department faculty AND 
staff need to be on the committee.  Heather agrees we should specify at least one staff 
and one faculty.  Heather further goes on to say that having someone outside the 
department is incongruous with the department’s sole survey assessment.  She’s not 
sure how useful it would be.  Karen: how would we appoint this outside person?  
Marsha details the various issues that would take place with that kind of appointment.  
Heather sees the dean as the outside voice in this proceeding anyway.  Try it first and 
see how it works, change if needed.  Shelley, indicates that individual departments’ 
could run their own vote.  Heather mentions library level voting proceedings, Shelley 
says those do not hold true at the department level.  Marsha indicates that it will 
happen as it happens so let leave it be.  Marsha indicates two areas, the word college 
needs to be changed to library.  Each department will be asked to create their own form 
of voting Brian suggests the committee send the survey for review to the department to 
suggest improvements before it’s actually held.  Marsha moves to add the language: “A 

draft of the survey will be shared with all department faculty and staff for comments 
before it is officially distributed.”  Marsha: Add the word “sample” to the list of these 

questions.  Heather agrees regarding sample.  Brian will send typographical errors to 



 2 

Karen and Melissa.  Marsha moves to approve document and Heather seconds. Motion 
carries 1-0-0-0-0 Further discussion on the possibly of staggering all of the reviews, 
going back to the first chair appointed and move forward that way.   

V. New Business 
None to report 

VI. Remarks of the Dean of Library Services 
Meeting provost plans to hold every semester fall/ spring academic affairs 
update meeting for chairs and deans.  At the Oct. 19th meeting inaugural, 
covered: strategic plan initiative discussed P&T revision at the handbook level 
(also goal from president) want to get it closer the mission, vision, values of the 
university.  We are looking at a cultural flip, emphasis of teaching/ librarianship 
and community engagement.  Specifically, what types of scholarship might be 
considered, brought up perhaps biennial review should be addressed at a later 
date.  This is an on-going process.  Enrollment of 16,000 goal for 2020 will be 
putting pressure on physical resources, something to keep in mind as we do 
future planning.  Instructional space has become an issue recently, audit for fire 
code revealed a number of problems across campus.  Changes coming to 
increase compliance.   LOTS to be done, classroom size vs. occupancy, signage 
issues, etc.  need to be fixed.  Dean will update us after 2nd meeting in Spring 
Semester. 
 
Training opportunity tomorrow on positive leadership in academia several chairs 
taking part.  They are bringing in facilitators who did the same workshop at Rose 
Hulman.  
 

VII. Remarks from Library Support Staff 
Collection of food is ongoing there is a place near Dara, also one in Systems.  Last 
load was 2 wagons full.  All going to Campus Ministries.  South high school also 
lending support.  Karen was approached by a group of staff who were concerned 
that some of our student workers were going hungry.  So survey is going out to 
see what our student workers need and we will try to provide for them.   

VIII. 15-Minute Open Discussion 
Heather Lovely temp. Until a/c turned on and there was a weird smell.   
 

IX. Committee Reports 
 

A. Library Administrative Affairs Committee  
No report. 

B. Library Faculty Affairs Committee 
Working on charges dean clarified that everyone’s travel budget is now 
$1500 per faculty and EAP staff.  Where is that recorded? Dean Crumrin, 
LFAC discussed making changes to the travel policy, but it hasn’t been 
changes yet.  Has to be approved there and then be approved LFA.   LFAC 
may have decided last year nothing needed to be changed?  Karen is going 
to check with Rolland regarding any existing policy.   
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Travel of documents and who is in charge maintaining and updating.  LFAC 
looking at library faculty manual folder to clean it up.  In general we as a 
library are failing in the workflow process of moving these electronic 
documents.  Some entity needs to be in charge of the curation of these 
documents.  LFAC is happy to figure this out.  Should the secretary of LFA be 
in charge of the documents, this historically falls with the secretary’s 
preview.    New LFA position of “historian” or similar could be created?  
Karen agrees on creation of new LFA position. 
Drafted changes on voting will be forthcoming at the next LFA meeting.  
Qualtrics could we set up a library account for voting?  More work has to be 
done to make sure privacy issues are met. 

C. Personnel Committee 
People going up for full and tenure, in the pipeline that’s what we are doing 

D. Search Committees 
Nothing to report. 

E. Senate/University Committees 
Assessment (see appendix below) 
 

X. Remarks of the Faculty Senators 
(see appendix below)  

XI. Adjournment  Marsha moves to adjourn, Karen seconded 4:12pm   
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Appendix A 

Assessment Council Report to LFA on October 27, 2016 

 

ABOUT ASSESSMENT REPORTS 

The Assessment Coordinator has finished reviewing the assessment plans of the 

academic departments. About 100 of 150ish academic departments submitted an 

assessment report. Some of the 150ish departments overlap significantly with another 

program and will not be assessed separately. Some departments are still submitting 

assessment reports now. She observed that only one department in the library turned in 

assessment results. No department ranked as “exemplary.” Some were “mature.” The 

Assessment Coordinator noted that departments with active assessment committees 

tended to have better assessment reports.  

The assessment report procedure was evaluated. A suggestion was made to submit the 

reports in the fall instead of the spring. The argument was that some departments collect 

data in spring courses that they would like to analyze and include and they could not do 

so by the end of May. A proposal is going to the Council to move the deadline to fall but 

allow early submissions (such as in May). The Assessment Coordinator now works a nine 

month contract. There is also a possibility that the reports will be uploaded to a 

Blackboard site. These reports may also be visible to theirs in the Blackboard site. The 

Higher Learning Commission requires that assessment results and pertinent data be 

shared with partners and stakeholders. 

A possibility of implementing an interim "checkup" report or reminder to push programs 

to continually engage in assessment and embed assessment into workflows and 

maintenance has been proposed. 

The Provost approved the Provost’s Award for Excellence in Student Learning 

Assessment is being developed to recognize the top assessment plan in each college.  

The Assessment Council approved a grant to bring speakers to the library for an 

assessment workshop(s). That is in development. 
ISU completed its HLC Assessment Academy obligations over the summer. The Academy Team 
(Ballard,  
Fischer, Hare, Herrington-Perry, Powers) developed a plan to ensure that key Foundational 
Studies learning goals will be directly and systematically assessed on a four-year cycle. As part 
of this system, the Assessment Council will be trained to use the AAC&U VALUE rubrics and 
assess artifacts collected from Foundational Studies courses each spring (five samples per 
instructor). 
 
Respectfully submitted by Shelley Arvin, Library Representative to the Assessment Council. 
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Appendix B 
Remarks of Faculty Senator  

Library Faculty Assembly 

October 27, 2016 

 

              Prominent issues recently discussed: 

1. Pay increases (2%?) will appear in our December paychecks. 

2. The President has requested $15,000,000 from the state for a re-do of the Fine 

Arts Building and there is good reason to believe that the funds will be 

forthcoming. 

3. The summer LEAP program has not produced the expected benefits and will 

be “reinvented.” 

4. Tim Hawkins, Chair of the Senate’s Executive Committee, is concerned that 

administration  

is insisting too rigidly on reducing the adjusted faculty figures and that this 

will have a deleterious effect on both student retention and on the quality of 

our teaching. 

5. A report describing how career readiness will be integrated into the 

curriculum will be brought to the Senate.  There is concern that it will take 

away from the time necessary to cover the subject matter of the class itself. 

6. Staff benefits update: 91% of all employees went through the recent 

screening.   Several changes are coming soon and these will be described at 

the Staff Benefits website (http://www2.indstate.edu/humres/staff-

benefits/index.htm) probably by the beginning of November.  Candy Barton, 

director of staff benefits, mentioned that someone from her office could come 

to the library to go over these changes. 

7. General Counsel Katie Butwin gave a quick update on sexual misconduct 

cases reported to the Title IX office.  The number of cases has increased, but 

that is to be expected since campus awareness has also increased as a result of 

our It’s On Blue training. 

 

 Reminders: 

1. Minutes, Officer Musings, committee reports, and much other information are 

all available at the Faculty Senate web site: 

http://www.indstate.edu/services/facsenate 

2. In addition to the site above, there is a COM-ISUFACULTY: University 

Faculty “course” on Blackboard that contains, in some cases, more current 

information.  The Blackboard site was needed because the Faculty Senate 

pages are being moved over to Drupal. 

3. I will not duplicate the information already at that site, but I will occasionally 

offer my own interpretations of the Senate deliberations.  If I believe the 

information at the web site is unclear then I will attempt to clarify it. 

http://www2.indstate.edu/humres/staff-benefits/index.htm
http://www2.indstate.edu/humres/staff-benefits/index.htm
http://www.indstate.edu/services/facsenate
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4. I will also send out alerts when particularly contentious or weighty issues are 

scheduled for discussion. 

5. I have continued the practice of my predecessor and send my communications 

about the Senate to the entire library staff, not just to the faculty. 

 

 


