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INDIANA STATE UNIVERSITY 
Cunningham Memorial Library 

Library Faculty Assembly 
Minutes 

 
LFA 16/17-4     
Date: November 28, 2016 
Time: 2:00PM-3:00PM 
Place:  Room 028 
Present:  Karen Evans, Heather Rayl, Kayla Siddell, Marsha Miller, Susan Frey, Melissa 
Gustafson, Cheryl Bealmear, Brian Bunnett, Edith Campbell, Natalie Bulick  
 
I. Call to Order and Approval of Agenda 2:02pm 

 Heather Rayl moves to approve, Kayla Siddell seconds 
 
II. Approval of Minutes for  October 2016 

 Marsha Miller moves, Heather Rayl seconds 
 
III. Chair’s Announcements/Reports  

 

 Karen Evans is checking on the revised date for the next LFA meeting  
 

IV. Old Business 

 Results of triennial revisions voting: faculty 11-1-0 in favor | staff 8-4-1 in 
favor (61.54%) less than half staff participated (13 of 23 staff), simple 
majority of the votes wins per Heather.  The motion carries. 

V. New Business 

 Edith Campbell: propose a new recognition for librarians here in the 
library.  Spoke to Greg Youngen who indicated, “If librarians are only 
choosing from amongst themselves, he could see the potential for 
conflict of interest.” Heather wants to know how the award would be 
evaluated and carried out.    Marsha Miller provided examples on how it’s 
done throughout the University for other Faculty Awards. Edi asks if there 
has been any other efforts in the past to do this.  Marsha Miller indicated 
the idea was introduced briefly before but died.  Edi: Are there other 
ways to celebrate what we do?  Marsha Miller suggests highlighting what 
people do at an annual meeting after all the reviews are finished so we 
can all see what each other is working on.   Karen suggests a committee 
to create the award with Edi.  Melissa indicates we might want to have 
something that is more about the group as a whole versus signaling one 
person out.  Heather suggests an authors and artists kind of thing.  
Marsha tells us about the “libations” events that used to take place.  
Brian wonders if the staff award had a polarizing effect, Cheryl indicates 
that is not the case now.  Brian would like us to still consider looking at 
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our award as something that might still allow us to see what each other 
are doing.  

 
VI. Remarks of the Dean of Library Services 
 

 Provost Licari and I have been invited to present a seminar about the 
library to the ISU Board of Trustees in February.  The seminar will include 
a library tour. 

 I will make a brief presentation during the ISU Foundation’s Development 
Meeting with the Deans on Jan. 30th.  The library will host the meeting in 
the Events Area. 

 The All Library Faculty Collection Development Update meeting agenda is 
a work in progress.  There will be updates on circulation stats, current 
materials budget information & the Dean’s strategy for end-of-year 
funds. 

 
VII. Remarks from Library Support Staff 

 Cheryl Bealmear: thank you for the turnout for the foster grandparents, 
planned for 3 baskets, collected enough for 5 baskets. 

 
VIII. 15-Minute Open Discussion 

 
IX. Committee Reports 
 

 Library Administrative Affairs Committee – no report 

 Library Faculty Affairs Committee – going through l drive to figure out which 
docs can be deleted, decided to write language on LFA document recorder/ 
archivist, identified which job descriptions have been reviewed and which 
need review, still researching career readiness and the library’s role in that, 
constitution language change for elections so that it mirrors the Univ.  
Handbook more closely.  Next: looking at social media aspect of promotion 
and tenure.  

 Personnel Committee – getting through annual reviews.  

 Search Committees –n/a 

 Senate/University Committees - nothing to report 
 

X. Remarks of the Faculty Senator (see appendix)  
XI. Adjournment 

Marsha calls for adjournment, Kayla seconds  
Adjourn 2:39PM 
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Remarks of Faculty Senator  

Library Faculty Assembly 

November 28, 2016 

 

              Prominent issues recently discussed: 

1. The most contentious issue at the Senate’s November 17 meeting was the 

College of Technology’s proposal for a Bachelor of Science in Engineering 

degree.  In the words of the COT’s dean, “This is a general engineering 

degree.  It will focus on attracting under-represented groups in engineering 

which are African Americans, Hispanics, and Females.  There are three 

concentrations:  Industrial, Mechanical, and Civil.”  The program seeks to 

attract students (about 40 – 50 each year) with high GPAs and SATs 

(approximately 1140) who were not accepted into other engineering programs 

in Indiana, e.g., Purdue.  It is hoped that these high performing enrollees will 

have a salutary effect on other students.  Then, too, it is a new program that is 

innovative and forward looking, which is how we want the university to be 

thought of.  Critics of the program pointed to its high cost and to the six new 

faculty FTEs (four in the COT, two in math) it requires.  In light of the 

administration’s recent efforts to reduce the number of faculty, many of these 

critics believed that the six FTEs would be taken from elsewhere, that is to 

say, they view the current situation as a Zero Sum Game in which nothing can 

be added without subtracting from somewhere else.  Other criticisms touched 

upon the university’s exit strategy should the program fail.  We have not 

always been very agile in terminating unsuccessful programs in the past and 

so it was feared that these faculty might become permanently shackled to a 

program that is no longer viable.  Or to a college which they joined when the 

program was new and untested and where they would remain when the 

program was ended.  The provost stated that he would not allow that to 

happen.  But our provosts come and go with dizzying frequency.   The 

program barely passed by a two thirds majority.  I voted in favor of it. 

2. A proposal was broached, in light of the recent workshop on collegiality, to 

commission a Senate subcommittee to research the issue and to then report 

back with its findings and recommendations.  The proposal was discussed but 

no immediate action was taken. 

3. The president reiterated his view that we should aim for a mix of 70% tenure 

track faculty, 15% instructors, and 15% lecturers.  Lecturers should be 

considered as temporary and should not plan on remaining at the university 

after three years. 

4. The search for a new Vice President for Enrollment Management is already 

underway and a list of candidates is expected to be presented to the president 

on April 1. 
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5. Fall 2017 recruitment is looking good.  But it looked good prior to Fall 2016 

as well. 

6. The president is awaiting a list of possible new faculty hires from the provost. 

 

 Reminders: 

1. Minutes, Officer Musings, committee reports, and much other information are all 

available at the Faculty Senate web site: 

http://www.indstate.edu/services/facsenate 

2. In addition to the site above, there is a COM-ISUFACULTY: University Faculty 

“course” on Blackboard that contains, in some cases, more current 

information.  The Blackboard site was needed because the Faculty Senate 

pages are being moved over to Drupal. 

3. I will not duplicate the information already at that site, but I will occasionally 

offer my own interpretations of the Senate deliberations.  If I believe the 

information at the web site is unclear then I will attempt to clarify it. 

4. I will also send out alerts when particularly contentious or weighty issues are 

scheduled for discussion. 

5. I have continued the practice of my predecessor and send my communications 

about the Senate to the entire library staff, not just to the faculty. 

 

 

http://www.indstate.edu/services/facsenate

