
INDIANA STATE UNIVERSITY 
Cunningham Memorial Library 

Library Faculty Assembly 
 

LFA 14/15-04        Approved:  3/10/15 
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LC 028 
 
Present: Shelley Arvin, Cheryl Blevens, Edi Campbell, Steve Hardin, Stephen Patton, Heather Rayl 
Ex-Officio: Robin Crumrin, Brian Bunnett, Ally Moorhead 
Guests:  
 
 
 
I. Call to Order and Approval of Agenda 
 

A. H. Rayl called the meeting to order at 11:03 a.m.   
 
B. S. Patton moved, and A. Moorhead seconded, approval of the agenda.  The agenda was 

approved 6-0-0. 
 
II. Approval of Minutes 

 
A. S. Patton moved, and A. Moorhead seconded, approval of the minutes of the previous 

meeting.  The minutes were approved with no changes 6-0-0.      
 

III. Chair’s Announcements/Reports 
 
A. R. Crumrin stated B. Bunnett brought to her attention that the Faculty Senate had passed 

an amendment to the University Handbook to authorize making minor changes in the 
Handbook – grammatical, title, name changes.  The University Administration is now 
authorized to make such changes without going through the entire approval process.  
The Faculty Senate Executive Committee does look at the changes, though.  H. Rayl 
would like to add this wording to the Library Bylaws.  The Handbook amendment reads 
as follows:     

 

245.9.1.4 Authorization to Make Minor Changes When there is a need to make 

a change to any portion of the Handbook, including this Constitution, where that 

change is either merely grammatical or solely in response to a title change for a 

referenced position or office, the administration is authorized to execute that 

change upon Executive Committee of the Faculty Senate certification of the 

minor and inconsequential nature of that change. The Chairperson of the Faculty 

Senate will transmit that certification to the faculty. 
 
B. The matter was referred to the Library Faculty Affairs Committee (LFAC).  The document 

must be reworded slightly.  A charge was made to LFAC to see where it fits in the Lirbary 
Constitution and Bylaws.   

 
C. Chair H. Rayl will miss the next LFA meeting.  Vice Chair S. Arvin will preside in her 

stead.   
 
IV. Old Business 
 

A. None.   
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V. New Business 

 
A. Create criteria for Biennial Review – new charge for LFAC 
 

1. H. Rayl went through her documentation; she pulled up what has been done in 
the past.  She has been unable to find anything about the weights in the 
University documentation.  We establish our own weights.   

 
2. The Faculty Senate also proposed a faculty performance model, approved by 

that body 10/2/14.   
 

3. LFAC needs to look at this.   
 
4. These are due in November.  They need to be a priority if we want to finish by 

the end of this semester.  
 

5. Our version of the document must weight librarianship 1 or 2.    
 
B. The Faculty Senate sent email about role of Chairs – no new charge for LFAC at this time 

 
1. B. Bunnett volunteered to find the document and re-send it.  It is reproduced 

below: 
 

350 Department Chairpersons 
 
350.1 Appointment. Academic department chairpersons are appointed by the University President on 
the recommendations of the Provost and Vice President for Academic Affairs, the dean, and the regular 
faculty of the department. 

350.1.1 Term of Service.  Chairpersons are appointed for 3-year terms and may be reappointed 
upon favorable evaluation. 
350.1.2 Tenure. A chairperson may be awarded tenure as a faculty member but not as 
chairperson. 
350.1.3 Development. Upon first appointment, chairs may be required to participate in new 
chair orientation sessions provided by Academic Affairs.  Continuing chairs are also expected to 
participate in professional development opportunities provided or supported by Academic 
Affairs.  

350.2 Duties and Responsibilities. The duties and responsibilities of academic department chairpersons 
are in part dependent on the size and character of each department. The following description of duties 
and responsibilities is intended to set forth broad and general principles which can be adapted to the 
circumstances of particular departments. Nothing in these descriptions is intended to abrogate general 
University administrative policies, the constitution of the faculty, or legislative acts of university 
government. 

350.2.1 Leadership.  The chairperson provides leadership to his/her department and the 
university to support both departmental and institutional goals.  The chairperson supports and 
promotes his/her department’s collaboration with other academic and non-academic units (e.g., 
admissions, housing, etc) to support student, department, and institutional success. 

350.2.1.1 Method of Leadership. A chairperson leads his/her department by example 
and through persuasion, the weight of experience, evenhandedness, openness, and 
candor, as well as through suggestions, recommendations, nominations, and 
appointments. 
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350.2.2. Administration of Departmental Office. The chairperson is responsible for a) 
administering the department office, including hiring and supervision of support staff, and 
structuring their efforts to support the work of department faculty; b) handling the routine 
paperwork of the department, including the preparation and submission of catalog materials 
based on the curricular decisions and recommendations of the faculty; c) processing paperwork 
for hiring and evaluation of part- and full-time faculty, d) the administration of the operating 
budget (maintaining department expenses within the department’s allocations); e) maintaining 
department equipment, properties, books, supplies, files and records.   
350.2.3 Resource Management and Development.  The chairperson is responsible for 
advocating for departmental resources; openly and effectively managing  departmental 

resources and budgets; and for supporting the development (and fundraising) efforts of 

the college. 
350.2.4 Curricular Programming & Course Scheduling. The chairperson is responsible for 
facilitating the assessment and improvement of the departments’ academic programs and 
offerings and implementation of new programs.  With input from his/her faculty, the 
chairperson has responsibility for scheduling classes, arranging teaching hours, and meeting 
student needs in graduate and undergraduate programs in accordance with the policies and 
procedures of the University and the standards of the department. 
350.2.5 Promoting Student Success. The chairperson is responsible for leading the 
development, implementation, and evaluation of plans for student success.   He/she shall 
mobilize department resources and faculty to promote recruitment, retention, advising, and 
success of students, and to collaborate with other campus offices supporting student success.   
350.2.6 Consultation/Mediation. The Chairperson is available for consultation with faculty 
and/or students on matters of concern, particularly those involving classroom instruction and 
conduct; the chairperson serves as a mediator in disputes involving students and faculty. 

350.2.7 Communication & Advocacy. The chairperson shall be a conduit facilitate 
the flow of information and communication between the administration, faculty of the 

department, and the students.  The chairperson represents the interests of individual faculty 
and of the department to the dean and to the University administration, and also conveys to 
his/her colleagues the positions of the University administration. 

350.2.7.1 Official Departmental Spokesperson. The chairperson is authorized to speak 
officially for and on behalf of the department in matters concerning personnel decisions, 
budget requests, recommendations for membership in the graduate faculty, approval of 
grant and contract applications, and other issues concerning resources. 
350.2.7.2 Advocacy. The chairperson is an advocate for the academic interests of the 
faculty of the department, especially in curricular affairs wherein faculty authority is 
paramount.  Those issues that require approval beyond the department will ordinarily 
be firmly advocated by the chairperson. If earlier internal deliberations result in the 
chairperson’s disagreement with the majority opinion of the department faculty, and if 
the chairperson cannot support the majority position, he/she is obliged to make known 
to the dean the position of department colleagues together with his/her own position 
with appropriate justification and rationale for both positions. The chairperson will 
inform departmental colleagues of his/her opposition to or disagreement with the 
majority view. 
350.2.7.3 Regular Consultation with Departmental Faculty. It is a general principle of 
the administration of academic departments that the chairperson should consult 
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regularly with members of his/her department. To consult is to seek the opinion, 
judgment, and advice of the members of the department. It remains the prerogative of 
the chairperson to make determination contrary to this counsel, but if he/she does so, it 
is his/her duty to explain the reasons both to colleagues within the department and (if it 
is a matter which is forwarded to higher administrative authority) to administrative 
superiors, together with the nature and extent of the disagreement. 

350.2.7.3.1 Limitations on Consultative Requirement. This duty of consultation 
is not to be construed as implying that the chairperson is only an executant 
without power of initiative. Perhaps the most important duty of a chairperson is 
to lead the way in setting policies and, as much as possible, in developing a 
strategic plan for the department and enlisting the active and effective 
participation of department members in support of implementing that plan. 
350.2.7.3.2 Form of Consultation. Consultation with the department may take 
the form of meetings of the department as a whole or of conference with 
departmental committees. In small departments, an elaborate committee 
structure would be artificial; in large departments, meetings of the entire 
department might be awkward.  It is the prerogative of the department as a 
whole to determine its own internal structure and procedures, which shall be 
codified and filed with the dean of the college and with the Provost and Vice 
President for Academic Affairs. 
350.2.7.3.3 Ad Hoc Committees. The apparatus of committees, their scope and 
function, and the procedures by which committee members are selected, are 
determined by fulltime regular members of the department. The chairperson 
has the prerogative of appointing ad hoc committees to investigate and advise 
upon matters which are not regularly recurring concerns and which may not be 
of crucial importance to the department as a whole, but this prerogative is not 
to be used to avoid the duty of conferring with the entire department or with 
regularly constituted committees on all matters of general concern or of 
continuing or recurring character. 

350.2.7.3.3.1 Matters of General Concern or Recurring Character. 
Among those matters of general concern or of recurring character are 
such issues as:  
a) the formal curriculum,    methods of instruction, and assessment in 
the department and also conferences, colloquia, non-credit courses, 
and the establishment of requirements for departmental programs and 
academic standards,  
b) the recruitment and advising of students,  
c) the department budget for services, travel, equipment, and supplies,  
d) the recruitment, hiring, evaluation, retention, promotion, and salary 
of faculty, and  
e) the assignment of faculty to classes and offices. 
350.2.7.3.3.2 Matters of Delicacy. Matters of particular delicacy—such 
as the salary, tenure, and promotion of faculty—may in general be best 
dealt with by a committee, but a department is not precluded from 
discussing as a whole either policies or individual decisions on these 
questions, and the chairperson should seek the advice of the 
department as a whole on the procedure to be followed in these 
matters. 
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350.2.8 Meetings of Department. Notwithstanding any other provision of this document, the 
chairperson shall call at least one (1) meeting of the entire department in each semester of the 
regular academic year. A standing item on the agenda of such meeting(s) shall be “New 
Business.”  
350.2.9 Personnel Matters. It is the responsibility of the departmental chairperson to lead 
his/her department through the process of making critical decisions involving faculty 
appointments, non-reappointments, promotion and tenure decisions, awards for meritorious 
activities, regular evaluations, and compliance with faculty performance expectations as 
outlined elsewhere in this handbook. 

350.2.9.1 Communication of Faculty Duties and Responsibilities  
The department chairperson shall, periodically and as necessary, explain to each faculty 
member that individual’s departmental duties and responsibilities. 

350.2.9.1.1 Faculty Development.  The chairperson works with department 
faculty to support and promote growth and development in their areas of 
professional responsibility.   
350.2.9.1.2 Recommendations for Faculty Awards. The chairperson encourages 
and recommends rewards for outstanding teaching, scholarship, and research, 
attempts to define the research goals of the department, fosters cooperative 
projects, and brings individual and department achievements to the attention of 
the academic community 
350.2.9.1.3 Deficient Performance. If a department chairperson becomes 
concerned that a faculty member may be performing his or her duties and 
responsibilities of employment deficiently, the chairperson shall investigate the 
matter. If the investigation confirms the chairperson’s concern, he/she should 
attempt an informal resolution.  If the matter is not resolved informally, the 
chairperson should notify the faculty member of his/her intent to pursue a 
formal resolution.   

350.2.9.1.3.1 Time for Response. After the faculty member has received 
notification of the chair’s intention, he/she shall be given five working 
days to provide evidence to counter the chairperson’s concern or to 
propose a satisfactory remedy to the situation with a stipulated 
timeline.   
350.2.9.1.3.2 Right of Consultation. The faculty member and/or the 
chairperson may seek consultation of members of the department 
personnel committee regarding judgments of deficient performance 
and satisfactory remedies.   
350.2.9.1.3.3 Written Admonishment. If the faculty member fails to 
provide sufficient evidence to counter the chair’s concern or to remedy 
his/her deficient performance as was proposed,  the chairperson shall 
provide the faculty member with a written admonishment that sets 
forth the deficiency of performance, actions the faculty member can 
take to remedy the deficiency, and a date by which the deficiency must 
be remedied. A copy of the written admonishment may be provided to 
the department personnel committee and dean.  
350.2.9.1.3.4  Chair’s Evaluation of Subsequent Performance. If the 
chairperson determines a sufficient remedy has been accomplished, a 
letter stating that will be included in the personnel file. If the deficient 
performance continues following a written admonishment, the 
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chairperson shall notify the faculty member, the personnel committee, 
and the dean of the continued deficient performance formally enlisting 
the dean’s assistance.   
350.2.9.1.3.5. Dean’s Prerogative. Upon receipt of a notice of 
continued deficient performance, the dean may, require a  remediation 
plan, may render the faculty member ineligible for any and all course 
releases or travel funds to which they may otherwise be entitled, or 
may recommend additional actions be taken by the Provost. Those 
additional actions could include (but are not limited to) a reassignment 
of workload, the denial of all compensation adjustments for a defined 
period, and/or the initiation of the dismissal process following 
procedures outlined elsewhere in this handbook.  
350.2.9.1.3.6 Right of Rebuttal.  A faculty member who receives a 
written admonishment, a notification of continued deficient 
performance, or other penalty imposed by the dean shall have five 
working days to provide a written rebuttal with copies to the 
chairperson, the departmental personnel committee and the dean.  The 
departmental personnel committee may also submit one or more 
letters, in support of the chairperson’s or dean’s decision, or the faculty 
member’s response.   
350.2.9.1.3.7 Personnel Files. All documents associated with this policy 
(written admonishments, notices of continued deficient performance, 
decisions by the dean, and letters of rebuttal or support,)  shall be 
placed in the faculty member’s official personnel file (as outlined 
elsewhere in the handbook) and may be provided to the personnel 
committee at the time of the next review 
350.2.9.1.3.8.Due Process.  Faculty members may use established, 
college-level grievance procedures to review the accuracy and relevance 
of concerns and/or the actions taken and request a corrective response.  

350.2.10 Delegation; Limitations on Delegation. Certain elements of department 
administration may be delegated by the chairperson to faculty members and staff. 
However, in matters of personnel administration, responsibility rests primarily with the 
chairperson. He/she is expected to consult with members of the faculty in a manner 
which seems most appropriate in maintaining constructive personnel relationships; in 
furthering the professional development of the faculty; and in furthering the best 
interests of the department, the school, or the college, and the University. 

350.3 Selection 
350.3.1 Departmental Membership Qualification. A candidate for chairperson must be a faculty 
member of the department or must be qualified by education and experience.  
350.3.2 Vacancy. Whenever a vacancy occurs in the position of chairperson of an existing 
academic department or one which is scheduled to exist as determined by the appropriate 
academic dean or his/her superior, the appropriate academic dean will so advise the 
department faculty members. 
350.3.3 Nominating Committee. The regular faculty members of the department should then 

proceed to elect a nominating committee composed of at least five (5) regular members 

(when possible, representing each academic rank) who shall conduct a search for candidates. 
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350.3.3.1 Limitation on Service. No member shall serve on the nominating committee 
who wishes to be considered for the position or who comes under consideration after 
being elected. 
350.3.3.2 Additional Member. If five (5) regular faculty are not available within the 
department, the members of the department may, with approval from the appropriate 
academic dean, select one (1) or more regular faculty members from closely-associated 
academic disciplines to serve on the committee. 
350.3.3.3 Rules of Procedure. The nominating committee shall determine its own rules 
of procedure and shall notify the appropriate academic dean when it has accomplished 
its assigned task. 
350.3.3.4 Candidate Nominations. The nominating committee shall recommend to the 
appropriate academic dean possible candidates who, if not on campus, should be 
invited to the University for the interview. The dean shall approve or disapprove such 
visits. The nominating committee shall obtain evaluations from each regular faculty 
member, or as many as interviewed each candidate 

350.3.4 Recommendation by Nominating Committee. Should the nominating committee 
recommend one (1) or more of those interviewed, the name(s) shall be submitted to the 
academic dean with a copy to the Provost and Vice President for Academic Affairs. In the event 
that the nominating committee recommends more than one (1) candidate, the names shall be 
ranked in order of preference. 
350.3.5 Recommendation of Dean. After a meeting with the nominating committee, the dean 
may concur or object, sending a written recommendation to the Provost and Vice President for 
Academic Affairs and a copy to the chairperson of the nominating committee. 
350.3.6 Recommendation by Provost and Vice President for Academic Affairs. If the academic 
dean and the nominating committee have not agreed on the recommendation, the Provost and 
Vice President for Academic Affairs, if he/she chooses, shall meet with the nominating 
committee and the academic dean in an attempt to resolve differences. In only rare and 
exceptional circumstances shall a candidate other than one designated by both the nominating 
committee and the academic dean be recommended to the ISU Board of Trustees. In such a 
case, the reasons shall be communicated to the nominating committee and the academic dean 
prior to submission of the recommendation to the ISU Board of Trustees. 

350.4 Evaluation, Reappointment, or Removal. 
350.4.1 Evaluation. Each college and the library is expected to establish the rules and 
procedures for department chair evaluation. An evaluation of the performance of a department 
chairperson will be conducted prior to consideration for reappointment by the dean, based on 
consultation with the chairperson and the departmental faculty, in accordance with rules and 
procedures prescribed and established by the college/library. The dean will weigh and balance 
the several principles cited above in his/her decision regarding retention of the chairperson. The 
dean has the authority to call for an evaluation of the performance of the chairperson at any 
time the dean determines it is necessary. 
350.4.2 Reappointment. While successful chairpersons may be reappointed to serve multiple 
terms, it is not expected that a chairperson who is unsuccessful in the eyes of the department 
faculty or the Dean will be reappointed.  When there is disagreement between the department 
faculty and the dean on the reappointment of a chairperson, the decision rests with the 
University President, based on the reports and recommendations of the department faculty, 
dean, and the Provost and Vice President for Academic Affairs. 
350.4.3 Removal.  Removal of a chairperson prior to the end of a 3-year term should be done 
only in instances of extraordinary administrative failure or when his/her continuance is held by 
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the Provost and Vice-President for Academic Affairs and/or the President to be contrary to the 
best interests of the Department and the University. 

350.4.3.1 Extraordinary Administrative Failure  If a contingent of departmental 
members—faculty, staff, or students—endorse a statement to the Dean outlining the 
extraordinary administrative failure of a chairperson, the Dean shall consult with the 
Provost, and respond to the members as to whether he/she deems  an investigation is 
warranted.  If an investigation is conducted, the Dean shall report his/her observations 
and recommendations to the Provost and Vice-President for Academic Affairs, to the 
departmental personnel committee, and to the chairperson.  Given the delicacy of such 
matters, the Dean shall respond as soon as possible to the submission of a statement.  
Further, he/she shall make every effort to ensure that the names of department 
members who endorsed such a statement are not disclosed as a consequence of any 
investigation or decision made in response to their actions. 
350.4.3.2 Administrative Response If the Provost and Vice President for Academic 
Affairs and the University President concur with the recommendations of the petitioning 
department members, the chairperson shall be removed as soon as possible. If the 
Provost and Vice President for Academic Affairs and/or the President do not concur with 
the recommendations of the petitioning department members, they shall notify the 
Dean who will inform the Departmental Personnel Committee and Chairperson of the 
continuation of his/her appointment. 

350.5 Acting/Interim Chairperson. The position of department chairperson may fall vacant at 
such a time that a permanent replacement cannot be appointed immediately. In such a case, 
appointment of an acting or interim chairperson is the prerogative of the administration, but 
that prerogative should be exercised only after consultation with the membership of the 
department.  

350.5.1 Nominations. The dean of the school or college within which the vacancy occurs 
shall invite nominations for acting/interim chairperson from all regular faculty of the 
department, to which list the dean may add other nominees. The dean shall then 
determine, by a poll of the regular faculty of the department, the degree of support for 
each nominee. 
350.5.2 Recommendation and Appointment. The dean shall then forward to the Provost 
and Vice President for Academic Affairs a recommendation, accompanied by the 
complete results of the poll of the department. The appointment is made by the Provost 
and Vice President for Academic Affairs, subject to approval of the University President 
and the ISU Board of Trustees. 
350.5.3 Continuing Consultation. In the event that an acting/interim chairperson is 
needed for more than one (1) year, the department shall again be consulted in the same 
fashion before the acting/interim chairperson is confirmed in office for another year or 
a new acting chairperson is appointed. 
350.5.4 Removal. An acting/interim chairperson may also be removed if his/her 
continuance is held by the University President not to be in the best interest of the 
University. 

 
VI. Remarks of the Dean of Library Services  

 
A. R. Crumrin thanked everyone for the cards, messages, flowers and food delivered to her 

following her brother’s death.  She and her family appreciate the support.   
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B. She also thanked B. Bunnett for representing her at the latest Provost Advisory Council 
meeting. 

 
C. As there will be two separate Spring Commencement ceremonies this year, it has not 

been specified which ceremony librarians should attend.  The Provost has said librarians 
can choose which ceremony they can attend.  But if faculty sit with students, with which 
students should library faculty sit?  For example, if a librarian serves as a liaison with a 
department, should he or she sit with that department?  Most Public Services librarians 
serve as liaisons to more than one department.  And what about librarians who do not 
perform liaison duties?  The first Spring Commencement ceremony, for Arts & Sciences 
and the Bayh College of Education, will run from 10:00 a.m. to noon, with doors opening 
at 8:00 a.m.  The second ceremony begins at 2:00 p.m. for all the other colleges.  The 
second processional starts at 1:45 p.m.  Between ceremonies, the platform party will 
have brunch; there will be receptions for the various academic departments.   

 
D. She also reported the deans have been asked to go through the annual budget process 

and consider reallocations if needed.  Nothing can be reported yet.  All colleges are being 
asked to come up with recommended cuts.  Decisions on cuts will be made this spring.   

 
E. The dean and library faculty are scheduled to meet next week.  R. Crumrin asked if the 

faculty really wanted to have that meeting.  It was her understanding that the dean and 
library faculty must meet twice per semester.  Some checking of the Library Faculty 
Constitution and Bylaws revealed the dean must meet with the library faculty at least 
once per year.  R. Crumrin indicated she would prefer to canceled the January 27th 
meeting; the Assembly concurred and the meeting was canceled.     

 
VII. Remarks from Library Support Staff 
 

A. A. Moorhead said many people in the library need to keep in mind how easy it is to suffer 
migraines.  If you have a background to your email, make sure it’s pleasant to the eye.  
Settings on your own email allow you to turn off seeing someone’s background if so 
desired.     

 
VIII. 15-Minute Open Discussion 

 
A. S. Patton said he was trying to assign a weight/value argument for the library as a whole 

in terms of his tenure portfolio.  He said trying to determine how he impacts the 
library/university as a whole is daunting.  It’s hard to show.  He could show vanity metrics, 
but that’s counterproductive.  S. Arvin said it’s her understanding that demonstrating a 
faculty member’s impact on the entire University is not required.  She put only a little 
reference to it in her documentation.  This may be something the Personnel Committee 
can address.  It can offer suggestions as well.  R. Crumrin said she wouldn’t think a 
faculty member would have to do it for every aspect of his/her job.  S. Arvin said some 
professors would present a teaching philosophy.  But our documentation doesn’t require 
something like that.  C. Blevens said her documentation was really brief on this point.  E. 
Campbell said we’ve not gotten into the habit of that in the library.  Even if applying for a 
grant, we need to relay that info.  The University doesn’t care much about how many 
people come to the library.  But we need to be doing things like this.  R. Crumrin said 
students couldn’t receive an education without everything S. Patton does.  A. Moorhead 
noted all that thanks to the work done by Systems,  the travel forms are online now;  

 
IX. Committee Reports 

 
A. LAAC 
 

1. S. Hardin submitted a report, included below: 
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The LAAC met on Thursday, January 15.  The following items were considered: 
 

 The Committee approved placing the new Art Curator position within the Library organizational 
structure so that the position reports to the Chair of the Special Collections Department. 

 The Committee made numerous revisions to the Collection Development Policy.  However, 
Committee members determined there were several questions that could be resolved only by 
the Library Collection Development Committee.  The Committee sent the revised policy back to 
LCDC for further consideration.   

 The Committee will invite Associate Dean Greg Youngen to discuss revisions to the Library’s 
Emergency Guidelines. 

 The Committee developed a plan to review the Library’s policies and procedures. 
 
2. S. Hardin moved approval of the new Collection Development Policy.  H. Rayl 

moved to table it until everyone can consider it.     
 
B. LFAC  
 

1. S. Arvin reported the LFAC is still working on its charges.   
 
C. Personnel 

 
1. S. Arvin reported the Committee is nearing the end of its reviewing of annual 

reports.  There has been discussion about having a meeting after all the 
reports are considered to provide general feedback to tweak the reports.  The 
Committee does not want to write its comments into official memos; it just 
wants to provide ideas to improve things and be useful to pre-tenured faculty 
members.   

  
D. Grievance 

 
1. No report.   

 
E. Reports from University Committees  

 
1. H. Rayl reported the Student Success Council is working on a report about 

student success at other institutions.  The report is to be finished at the end of 
January.  Other business is ongoing too. 

 
2. C. Blevens said the Student Affairs Committee is working on final questions for 

faculty evaluation.  The Committee is also weighing in on an “amorous 
relations” policy concerning inappropriate relations between faculty and 
students.  The Board of Trustees will be asked to pass a policy.  We should 
provide input from the students’ perspective.  The input will be presented to the 
Faculty Senate tomorrow, but not voted on until February. 

 
3. S. Hardin reported he is still allegedly on the Parking and Traffic Committee, 

but has not been notified of any meetings. 
 

4. S. Arvin reported she will be speaking at the Assessment Council’s reception 
for outgoing Assessment Accreditation Coordinator Ruth Cain today.  She will 
therefore be late for this afternoon’s Reference/Instruction unit meeting with the 
dean.  “Assess for Success” day is 2/27.  With Ruth’s departure, S. Arvin will 
have more to do that day.  The Council is also re-evaluating its conceptual 
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framework.  The administration has hinted that it wants to change the 
Assessment Council to support student learning, arguing that units such as 
Facilities Management are not directly involved in student success.  S. Arvin 
told the administration that some organizations require such unites to be 
assessed, but she has received no response.  She is concerned that someone 
needs to support nonacademic assessment.  The Library sort of straddles 
academic and nonacademic areas.  S. Patton asked if we would be in a 
stronger position if we lumped everything together and assessed that way.  S. 
Arvin responded that we could, but that would require structural changes.   

 
X. Remarks of the Faculty Senator 
 

A. B. Bunnett stated that in previous LFA meetings, he has submitted a written report.  But 
there is no need to do so at this time.  The Faculty Senate will meet tomorrow; the prime 
topic of interest will be the student evaluation questions.   

 
XI. Adjournment 
 

A. S. Hardin moved, and S. Patton seconded, adjournment.  The meeting was adjourned at 
12:02 p.m.   

 
Respectfully submitted, 
 
Steve Hardin 
Secretary 
 


